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Adobe Acrobat Reader

Finding Words

0 N o g~ WN

9  You can use the Find command to find a complete word or part of aword in the current PDF
10 document. Acrobat Reader looks for the word by reading every word on every page in thefile,
11 including text in form fields.

12

13 Tofind aword using the Find command:

14

15 1. Click the Find button (Binoculars), or choose Edit > Find.

16 2. Enter thetext to find in the text box.

17 3. Select search options if necessary:

18 Match Whole Word Only finds only occurrences of the complete word you enter in
19 the box. For example, if you search for the word stick, the words tick and sticky will
20 not be highlighted.

21

22 Match Case finds only words that contain exactly the same capitalization you enter in
23 the box.

24

25 Find Backwards starts the search from the current page and goes backwards through
26 the document.

27 4. Click Find. Acrobat Reader finds the next occurrence of the word.

28

29  Tofind the next occurrence of the word, Do one of the following:

30

31 Choose Edit > Find Again

32 Reopen the find dialog box, and click Find Again.

33 (The word must already be in the Find text box.)

34

35 Copying and pasting text and graphicsto another application

36

37 You can select text or agraphic in a PDF document, copy it to the Clipboard, and paste it
38 into another application such as aword processor. Y ou can aso paste text into aPDF

39 document note or into a bookmark. Once the selected text or graphic is on the Clipboard, you
40 can switch to another application and paste it into another document.

41

h\ 42  Note: If afont copied from a PDF document is not available on the system displaying the
43 copied text, the font cannot be preserved. A default font is substituted.
44

45
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6

7

8 Tosdect and copy it to theclipboard:

9 1. Select thetext tool T, and do one of the following:

10 To select aline of text, select the first |etter of the sentence or phrase and drag to

11 the last |etter.

12

13 To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or Option
14 (Mac OS) as you drag across the width of the document.

15

16  To select acolumn of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
17 (Mac OS) as you drag the length of the document.

18

19 To select al the text on the page, choose Edit > Select All. In single page mode, all the text
20 onthe current pageis selected. In Continuous or Continuous — facing mode, most of the text
21  inthedocument is selected. When you release the mouse button, the selected text is

22 highlighted. To deselect the text and start over, click anywhere outside the selected text.

23 The Select All command will not select al the text in the document. A workaround for this
24 (Windows) isto usethe Edit > Copy command. Choose Edit > Copy to copy the selected

25  text to the clipboard.

26

27 2. Toview thetext, choose Window > Show Clipboard

28

29 In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
30 Show Clipboard command until it isinstalled. To install the Clipboard Viewer, Choose
31 Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
32 Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.

33
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1 THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
2 MONDAY, JUNE 24, 2013, 9:30 A M
3 2013- 14 BUDGET DELI BERATI ONS

7 SUP. RIDLEY-THOVAS, CHAI RVAN: WELL, GOOD MORNI NG WE THANK YOU

8 FOR YOUR ATTENDANCE THI S MORNI NG AT THE ANNUAL MEETI NG OF THE

9 BOARD OF SUPERVI SORS PERTAI NI NG TO BUDGET DELI BERATI ONS, JUNE

10 24, 2013. QUORUM I S ESTABLI SHED. THE APPROPRI ATE STAFF PERSONS

11  ARE IN PLACE. WE WLL PROCEED WTH THE AGCENDA AS IT IS

12 PRESENTED I N NUMERI C ORDER. | WOULD SAY THAT, BOARD MEMBERS,

13 W TH RESPECT TO -- BOARD MEMBERS, W TH RESPECT TO ANY MOTI ONS

14 THAT YOU MAY HAVE, |'D LIKE FOR YOU TO BRI NG THEM I N UNDER

15 | TEM NO 5. THE CHAIR WLL NOT ENTERTAI N ANY MOTI ONS COF

16 SUBSTANCE PRI OR TO THAT. WE WLL MOVE 1 THROUGH 4. ALL MOTI ONS

17 THAT YOU MAY W SH TO BRI NG FORTH WLL BE HEARD | N THE PROPER

18 ORDER |ITEM NO. 5 IS THE PLACE WHERE THEY SHOULD COVE FORWARD.

19 MADAM EXECUTI VE OFFI CER

20

21 SACH HAMAI, EXEC. OFFI CER MR CHAI RMAN, MEMBERS OF THE

22 BOARD, THI S IS THE BUDGET DELI BERATIONS. AND |'LL TURN I T OVER
23 TO THE CH EF EXECUTI VE OFFI CER

\

SUP. RI DLEY- THOVAS, CHAI RVAN: MR FUJI OKA?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
4




The Los Angeles County Board of Supervisors

June 24, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

23

CEO FUIOA: YES, SIR GOOD MORN NG

SUP. RI DLEY- THOVAS, CHAI RVAN: GOOD MORNI NG

C.E.O FUIIOKA: BEFORE | START, | UNDERSTAND THERE | S AN
| NDI VI DUAL THAT HAS SOVE COMVENTS ON? SHOULD WE DO THAT NOW OR
LATER?

SACH HAMAI, EXEC. OFFICER SURE. |F YOU WANT TO GO BY NUMERI C
ORDER AND WE' LL CALL THEM UP AS WE GO

C. E.O FUIIOKA: GREAT. LET'S START WTH NO. 1. NUMBER 1
RELATES TO OUR CURRENT FI SCAL YEAR | T'S FI NAL APPROPRI ATI ON
ADJUSTMENTS TO A NUMBER OF BUDGET UNI TS AND CAPI TAL PRQJECTS.
| ASK YOUR APPROVAL.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

SACH HAMAI, EXEC. OFFICER ON THIS ITEM THERE | S AN
| NDI VI DUAL WHO WOULD LI KE TO ADDRESS THE BQOARD.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. WE TAKE NOTE OF THAT.
| SEE THE NAME OF ERI C PREVEN. MR PREVEN, |F YOU HAVE AN | TEM
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1 THAT YOU WANT TO ADDRESS ON | TEM NO. 1, PLEASE COVE FORWARD,
2 SIR

4 ERIC PREVEN: GOOD MORNING, | T 'S ERI C PREVEN, THE COUNTY

5 RESIDENT FROM DI STRICT 3. AND | KNOW THAT THERE ARE

6 CONGRATULATI ONS I N ORDER BECAUSE THI S BUDGET IS NOT -- WE' RE
7 NOT I N JEOPARDY, |S THE FEELI NG THE MARKETS AT THE MOVENT ARE
8 NOT COLLAPSI NG BUT THERE | S SOVE WORRY THAT PERHAPS WHAT

9 FUJI KA REFERRED TO AS THE GREAT RECESS|I ON MAY NOT BE

10 COWPLETELY OVER EVEN AS WE SPEAK. SPECIFIC TO I TEM 1, | NOTED
11 THAT THE AUDI TOR- CONTROLLER WOULD LI KE TO TRANSFER $639, 000

12 FROM PROVI SI ONAL FI NANCI NG USES TO FUND BOARD AND AUDI T

13 COW TTEE- RELATED AUDI TS, ORDERED AUDI TS FROM THE AUDI T

14 COW TTEE. THE AUDIT COW TTEE, AS YOU KNOW 1S YOUR DEPUTI ES.
15 AND YOU KNOW |'VE BEEN AN ADVOCATE FOR MORE CAREFUL AUDI Tl NG
16 DOMWM HERE. AND | DON T KNOW | MEAN, THI S IS A GROUP THAT

17  REGULARLY APPROVES COWM SSI ONS AT 59 PERCENT OR 53 PERCENT OF
18 ATTENDANCE. SO | JUST WONDER | F THAT' S A GOOD USE OF THAT

19 FUNDING THE C E. O HAS REQUESTED 250, 000 FROM THE SERVI CES
20 AND SUPPLI ES APPROPRI ATI ON TO REPLACE QOUT- OF- WARRANTY SERVERS.
21 |I'T SEEMS LI KE ON TOP OF EVERYTH NG ELSE, THE C. E. O. GETTI NG
22 THAT MONEY IS ODD. HE ALSO HAS REQUESTED 654, 000 FOR

23 DEPARTMENTAL LI TIGATION. LITIGATION I S A RED FLAG AS YQU
KNOW FOR ME. | TH NK THE RI SK NUMBERS, AS WE SAW EARLI ER, ARE
THROUGH THE ROOF. THEY KEEP RI SING MR KRATTLI'S GROUP I S
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22

BEI NG | NVESTI GATED BY H. B. R CONSULTI NG AND | THI NK
| NVESTI GATED IS A STRONG TERM THEY' RE GO NG MAKE SQOVE

RECOMVENDATI ONS AT SOMVE PO NT AND WE' LL EAGERLY HEAR WHAT THEY
HAVE TO SAY.

SUP. RI DLEY- THOVAS, CHAI RVAN: A PO NT OF CORRECTI ON, PLEASE.
| T 1'S NOT AN | NVESTI GATI ON.

ERI C PREVEN. THAT'S FAIR I TS NOT AN | NVESTIGATION. IT'S A
REVI EW

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOQOU.

ERI C PREVEN. | NFORVATI ON TECHNOLOGY | NFRASTRUCTURE FUND | S
RECEI VING 3 MLLION FOR I. T. | NFRASTRUCTURE. AS PLEASED AS |
AM W TH MR SANCHEZ' S WORK, WHO WAS FI NALLY ABLE TO RECONNECT
MY EMAIL TO THE PUBLIC I NTEGRITY DI VI SI ON, THAT SEEMS LI KE A
FLOATING 3 MLLION TO ME. THE 2.658 M LLION I N ONE-TI ME

FUNDI NG FOR PARKS AND REC IS A HUGE CONCERN. | DON T KNOW
WHERE SUPERVI SOR KNABE | S FOR THI' S, BUT APPARENTLY WE ARE
PRQIECTI NG A SHORTFALL ON GOLF COURSE REVENUE, VWH CH, YQU
KNOW THAT IS WORTH A PAUSE RI GHT THERE. HOWIN THE WORLD | S
THAT PGSSI BLE SI NCE WE | NCREASED THE RATES? SI NCE WE SI GNED A
BRAND NEW BANNER DEAL W TH AMERI CAN GOLF CORPCRATI ON A YEAR
AGO THAT EVERYBODY WAS CONVI NCED WAS GOOD FOR THE COUNTY? |'M
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1 FLUWOXED BY THAT ONE. AND LASTLY BUT VERY | MPORTANTLY, AND
2 |'D ASK MOLI NA TO PAY ATTENTI ON ON THI'S ONE, APPARENTLY WE ARE
3 REDUCI NG DECREASI NG BY $10, 000 AN APPROPRI ATI ON TO FUND

4 DQOVESTI C VI OLENCE SHELTER SERVI CES, THAT' S $10, 000 REDUCTI ON
5 | N A CATEGORY WHERE SURELY WE CAN DO BETTER. | MEAN, | T SEEMS
6 TO ME THAT THIS IS A VERY | MPORTANT | SSUE FOR MANY OF US. AND
7 YET THE ANl MAL CONTROL GROUP, AS MAYOR ANTONOVI CH W LL REPORT,
8 HAS REQUESTED -- AND WE' LL GO BACK TO THAT ITEM 3 -- A LOT

9 MORE MONEY FOR SERVI CES | N THE ANTELOPE VALLEY FOR THOSE

10 SHELTERS. SO | JUST THINK THAT THIS IS A PROBLEM

11

12 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR

13 TESTI MONY. THAT CONCLUDES THE PUBLI C COMMENT PORTI ON ON THI S
14 |TEMAS IT IS BEFORE US. MEMBERS OF THE BOARD, ANY QUESTI ONS
15 OR FURTHER COMMENT ON | TEM NO. 1? SUPERVI SOR MOLI NA?

16

17 SUP. MOLINA: MR FUJIOKA, |'"MA LITTLE CONFUSED. | JUST WANT
18 TO UNDERSTAND SOME OF THESE ALLOCATIONS. IT IS -- THEY SAY --
19 MW MCS NOT' ON?

20

21 SUP. RIDLEY- THOVAS, CHAIRVAN: I T'S ON.

22

23 SUP. MOLINA: IT IS ON. |I'MTRYING TO UNDERSTAND SOVE OF THI' S
MONEY. ONE OF THE ALLOCATI ONS ON HERE, I T SAYS I T'S CLEANUP,
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1 IS THE 31.1 MLLION THAT' S BEEN SET ASI DE FOR THE SHERI FF? AM
2 | ON THE RI GHT ONE?

4 C E O FUIOKA ACTUALLY THI S I S WHAT WE' RE DEALI NG W TH TGDAY
5 ONITEMNO 1 IS THE APPROPRI ATI ONS FOR THE CURRENT FI SCAL

6 YEAR BUT NOT FOR THE PROPOSED BUDGET OR THE FI NAL BUDGET FOR

7 FISCAL YEAR '13/'14. TH S IS FOR FI SCAL YEAR '12/'13.

9 SUP. MOLINA: My UNDERSTANDI NG I T'S FOR 2014/2015. DO | HAVE A
10 M SUNDERSTANDI NG ON | T?

11

12 C.E O FUIIOGKA: | TH NK YOU RE REFERRI NG TO WHAT' S GO NG TO
13 HAPPEN - -

14

15 SUP. MOLINA® THE 13.1 M LLI O\

16

17 C E. O FUJI OKA: UNDER THE SHERI FF WE HAVE A M LLI ON DOLLARS
18 FOR MEDI CAL SERVI CES. | N AN EARLI ER ACTI ON, WE APPROVED 22

19 MLLION FOR TH S FI SCAL YEAR THAT WOULD ADDRESS THE SHORTFALL
20 |IN THE BUDGET TO ALLOW THEM TO CLOSE THE BOCKS W TH A BALANCED
21 BUDCET.

22

23 SUP. MOLINA: SO WE' RE G VING THE SHERI FF $22 M LLI ON TO CLCOSE
H S BOOKS ON THE PLUS SI DE.
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C.E. O FUWIOGKA FOR TH S YEAR

=Y

3 SUP. MALINA: FOR TH S FI SCAL YEAR

5 C EO FUWIOGA AND THERE' S ANOTHER APPROPRI ATI ON, AN ONGO NG
6 APPROPRI ATI ON OF $22 M LLION TO MEET THE SHORTFALL AND
7 OVERTI ME I N SOVE PATROL SERVI CES.

9 SUP. MOLINA: AND THAT'S NOT | NCLUDED IN THI S | TEM? THAT' S
10 | NCLUDED I N THE BUDGET?

11

12 C E. O FUJI OKA: YES.

13

14 SUP. KNABE: | S THAT THE CARPI NG | SSUE?

15

16 C E O FUIIOKA: THE CARPING IS 18.6. THE 22 | S THE OVERTI ME
17 AND SOVE MONEY FOR PATROL.

18

19 SUP. MOLINA: SO IS THERE A $31.1 M LLI ON DESI GNATI ON FOR THE
20 SHERI FF? YES?

21

22 C E O FUJIOKA: YES.

23

SUP. MOLI NA: TELL ME WHAT THAT 1| S.
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1 CEO FUJIIOKA | T CREATES A -- I N ADDI TION TO CLOSI NG THE
2 GAP, IT ALSO CREATES A NEW RESERVE TO HELP DEAL W TH THE
3 SHERIFF''S ONGO NG DEFICIT.

5 SUP. RIDLEY-THOVAS, CHAI RVAN: MR FUJI OKA, COULD YOU EXPLAIN
6 WHAT IT'S FOR, PLEASE? IS IT '14/'15 SO THAT ALL OF THE BOARD
7 MEMBERS ARE CLEAR ABOUT THAT?

9 C E O FUIOKA THE CONCERN -- AT ONE PO NT WE HAD, THE

10 REQUEST WAS TO PROVI DE ONGO NG DOLLARS FOR THE SHERI FF' S

11  DEPARTMENT. RIGHT NOW AT THI'S PO NT IN TIME, UNTIL WE' RE ABLE
12 TO CLOSE THE BOOKS ON SUPPLEMENTAL, WE CANNOT | DENTI FY THAT

13 ONGO NG SOURCE OF FUNDS. SO TO | NSURE THAT THAT MONEY | S

14 AVAI LABLE NEXT YEAR WHEN WE PREPARE THE BUDGET, WE SET ASI DE
15 FUNDS IN A NEW RESERVE SO THAT' LL BE THERE. NOW AS WE MOVE

16 FORWARD, BECAUSE WE' RE LOOKI NG AT SOME | MPROVEMENTS IN OUR

17 PROPERTY TAX, WE MAY NOT HAVE TO USE THAT ONE-TI ME MONEY. I T
18 COULD THEN, AT THAT PO NT IN TI Mg, USE ONGO NG MONEY. BUT

19 THERE ARE SEVERAL OFFI CES WHO SAID I T'S | MPORTANT THAT WE d VE
20 THE SHERI FF AN ONGO NG ALLOCATI ON BECAUSE RI GHT NOW WE' RE NOT
21 ABLE TO | DENTI FY THAT UNTIL WE KNOW EXACTLY HOW MJCH PROPERTY
22  TAX WAS BROUGHT IN. WE SET UP A NEW RESERVE FOR THAT DCLLAR

23 AMOUNT, SO IT'S THERE TO SHOWN PECPLE THAT THERE' S A STRONG
COM TMENT TO MAKE SURE THAT MONEY' S AVAI LABLE NOT ONLY NEXT
YEAR BUT FOR FI SCAL YEAR ' 14/'15.
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2 SUP. MOLI NA: | UNDERSTAND THAT. AND | APPRECI ATE THAT YOU RE
3 DA NG THAT. MY | SSUE | S WE' RE MAKI NG THE SHERI FF WHOLE FROM
4 LAST YEAR, OKAY. WE HAD G VEN H M SOVE MONEY I N THE | NTERI M
5 BACK IN APRI L.

7 C E O FUIlIOKA TRUE.

9 SUP. MOLI NA: VE NOW ARE TRYI NG TO RESCLVE THE CARPI NG | SSUE.
10

11 C E O FUIOGKA: TRUE

12

13 SUP. MOLINA: WE ARE NOW G VI NG H M MORE MONEY FOR OVERTI ME.

14 THE ISSUE IS, IS THAT WE STILL DON' T HAVE -- WE DON T SEEM TO
15 BE SCRUTI NI ZI NG THE SHERI FF' S BUDGET | N ANY WAY TO HAVE SOME
16 CONTRCOL. | UNDERSTAND HE ALWAYS NEEDS MORE MONEY FROM THE DAY
17 HE ARRI VED HE SAI D HE NEEDED MORE MONEY. THE | SSUE | S: HOW DO
18 VE CONTROL HI S EXPENDI TURES? VWHEN HE TOOK AWAY THE

19  UNI NCORPORATED PATROL, HE COULDN T TELL US WHERE HE SPENT THE
20 MONEY. BILL, I"MA LITTLE TROUBLED BY IT. | MEAN, | KNOWIT'S
21 A DESI GNATION FUND. | DON T HAVE A PROBLEMWTH IT. BUT I T

22 JUST SEEMS LI KE WE' RE NOT PUTTING A LID ON THE SHERI FF' S

23 PROBLEMS WTH HI' S BUDGETING AND I'M NOT SO SURE I T'S
RESOURCES, BECAUSE WE KEEP THROW NG | N MONEY. TH S YEAR ALONE,
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1 INCLUDING I F YOU TOOK I'T IN A FI SCAL YEAR, HE' S GETTI NG OVER A
2  HUNDRED AND SOVE M LLI ON DCLLARS.

4 C. E O FUICOCKA: | UNDERSTAND THAT.

6 SUP. MOLINA: | KNOW YOU UNDERSTAND THAT. BUT |'M NOT
7 UNDERSTANDI NG HOW HE' S UNDERSTANDI NG | T.

9 SUP. RIDLEY-THOVAS, CHAI RVAN: CORRECT. AND SUPERVI SOR MOLI NA,
10 THESE ARE EXCELLENT QUESTIONS. MR FUJIOKA, IS I T NOT THE CASE
1 -- |'M SORRY, PLEASE.

12

13 SUP. MOLINA: | KNOW BUT IF I CAN T GET AN ANSWER, WLL I GET
14 AN ANSWER, SHOULD W LL WE MOVE THE BUDGET TILL LATER TILL |

15 GET AN ANSWER?

16

17 SUP. RI DLEY- THOVAS, CHAIRMAN: NO. BUT | TH NK YOU SHOULD

18 ACKNOW.EDGE WHEN SOVEONE | S TRYI NG TO HELP YOU GET THE ANSVER,
19 THAT'S ALL "M DA NG SO IF YOU WSH TO PROCEED, DO SO. MR

20 FUJI OKA.

21

2 CEO FUIIOKA: WTH RESPECT TO UNI NCORPORATED PATROL, | THI NK
23 YOU, AS W GET I NTO NEXT YEAR S BUDGET, WE WORKED W TH ALL
OFFI CES TO DEVELOP AN ACCOUNTI NG PROCEDURE THAT W LL HELP US
CLOSELY TRACK THAT.
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WISORS

2  SUP. MOLINA: NO |'MASKING A DI FFERENT QUESTI ON, BILL. BILL,
3 |1'"MASKING A DI FFERENT QUESTI ON, |'M ASKI NG A DI FFERENT. |

4 APOLOGE ZE. MY QUESTION IS THE | SSUE OF THE ACCOUNTABI LI TY OF
5 THE SHERI FF' S BUDGET. WHAT | WANT TO UNDERSTAND |S: | T El THER
6 |S ABUDGET ORIT S NOT A BUDGET. THE | SSUE W TH WE PAI D FOR
7 UNI NCORPORATED PATROL LAST YEAR. WE BUDCGETED FOR I'T I N THE

8 LAST FI SCAL YEAR. HE CHOSE TO SPEND I'T ON SOMETHI NG ELSE. WY
9 |ISSUE IS -- AND I KNOWWE NOW HAVE A BUDGETI NG PROGRAM THAT
10 WE RE GO NG TO BE PUTTI NG FOR AT LEAST UNI NCORPORATED PATRAL,
11 BUT HOW DO WE KNOW THAT THE SHERI FF IS GO NG TO STAY WTHI N
12 H S BUDCGET | F WE KEEP G VI NG H M MONEY EVERY TI ME HE SPENDS | T
13 SOVEWHERE ELSE AND THEN WE CAN' T FIND OUT WHERE HE' S SPENDI NG
14 |IT?2 1 THHNKIT S A SI MPLE BASI C QUESTI O\.

15

16 SUP. RIDLEY- THOVAS, CHAIRVMAN. IT'S A FAIR QUESTI ON. BUT |

17 WANTED A BREAKDOWN. VWHAT | WAS SEEKI NG TO CLARIFY IS A

18 BREAKDOWN OF THIS 31 MLLION. | DIDN T HEAR A RESPONSE TO

19 SUPERVI SOR MOLI NA' S QUERY WHAT THE DI STRI BUTI ON OF THOSE

20 RESOURCES WOULD BE.

21

2 CEO FUIIOKA: YES, SIR TH S DOLLAR AMOUNT IS AN ATTEMPT TO
23 SET ASI DE MONEY NOT FOR NEXT FI SCAL YEAR BUT THE FOLLOW NG

FI SCAL YEAR, FOR '14/'15. | T ADDRESSES THE REQUEST FROM A
NUMBER OF OFFI CES TO | NSURE THAT THE MONEY WE' RE APPROPRI ATI NG
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1IN THE NEXT FI SCAL YEAR W LL BE PROVI DED ON AN ONGO NG BASI S
2 AND NOT ONE-TIME. IT'S GO NG TO BE SET ASI DE AS A DESI GNATI O\.

3 AND VHAT WVE CAN DO IS SET I T UP SO THE MONEY DCES NOT MOVE

4 | NTO THE SHERI FF' S DEPARTMENT AS A FORMAL APPROPRI ATI ON UNTI L

5 THE BOARD G VES SPECI FI C APPROVAL. BUT WE HAD A COUPLE OF

6 OFFICES WHO SAID -- WE HAD CONCERNS THAT THE MONEY WE' RE

7 PUTTING IN IS ONLY ONE-TI ME MONEY. AND WE' VE ASKED FOR -- THEY
8 WANTED US TO | NSURE THAT THAT MONEY WOULD BE GUARANTEED ON AN

9 ONGO NG BASI S. BUT WE CAN SET UP A MECHANI SM SO THAT I N LI GHT

10 OF SUPERVI SOR MCOLI NA' S CONCERNS, THAT THAT MONEY DCES NOT

11  FORMALLY MOVE | NTO THE BUDGET. WE CAN SET IT UP IN A

12 DESI GNATION OR P. F. U. ACCOUNT I F YOU LIKE UNTIL TH S BOARD

13 TAKES ACTI ON. WHAT WE ARE MERELY TRYI NG TO DEMONSTRATE TO NOT

14 ONLY A NUMBER OF BOARD OFFI CES BUT PARTI CULARLY THE SHERI FF

15  THAT THI'S MONEY, G VEN H' S ONGO NG DEFI CI' T, WOULD BE THERE NOT
16 ONLY THE NEXT YEAR BUT THE FOLLOW NG YEAR AND THEN SUBSEQUENT

17 YEARS.

18

19 SUP. MOLINA: SHOULD | TRY AGAI N?

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: PLEASE.

22

SUP. MOLINA: ONE MORE TIME. | KNOW THAT. GOT IT.

C. E. O FUJI CKA: OKAY.
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2 SUP. MOLINA: HOWWLL I I NSURE THAT WHEN THE SHERI FF NEEDS

3 MONEY FROM THI S POT OR ANY OTHER POT THAT IS SET UP FOR H M

4 WE' RE GO NG TO HAVE ACCOUNTABI LI TY THAT THE SHERIFF | S

5 UTI LI ZI NG THE APPROPRI ATE DESI GNATI ON? | MEAN, WE FUND

6  UNI NCORPORATED PATROL, HE CHOOSES TO MOVE | T ARCUND AND FUND

7 SOMETHI NG ELSE. |' M ASKI NG AN ACCOUNTABI LI TY QUESTI ON NOT AN

8 | SSUE. THE DOLLARS | UNDERSTAND ARE THERE AND | KNOW WHERE

9 THEY COME FROM AS VELL. |'M TRYI NG TO UNDERSTAND -- AND

10 THERE'S A MECHANI SM THAT WE' LL HAVE TO VOTE ON -- BUT WHEN I T
11 COMES HERE, IT'S GO NG TO BE ONE OF THOSE | SSUES WHERE HE TOCK
12 MONEY FROM UNI NCORPORATED AREAS AND HE SPENT | T ON BUYI NG MORE
13 PLANES. HON DO | KNOW THAT? USUALLY HE NEVER TELLS US VWHY HE
14 HAS A DEFICT IN A CERTAI N AREA.

15

16 C E O FUIIOGKA: | THINK SIMLAR TO WHAT WE' VE DONE W TH THE

17 UNI NCORPORATED PATROL | SSUE, YOQU COULD AS PART OF THI S

18 RECOVMENDATION -- IN FACT G VEN WVHERE YOU RE GONG, | THINK IT
19 WOULD BE A GREAT IDEA -- FOR THE SHERI FF TO SUBM T A FORVAL

20 REQUEST DESI GNATI NG EXACTLY WHERE THAT MONEY IS GO NG TO GO

21 AND THEN REQUEST MYSELF AND THEN YOUR AUDI TOR- CONTROLLER TO

22 TRACK THAT ALLOCATI ON TO ENSURE | T' S EXPENDED FOR THOSE

23 SERVI CES HE REQUESTED.
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1 SUP. MOLI NA: THAT WOULD BE TRUE OF EVERY SI NGLE DESI GNATI ON
2 WTHN H S BUDGET. COULD WE DO THAT W THI N EVERY DESI GNATI ON?
3 THAT THE SHERI FF HAS TO BRI NG ACCOUNTABI LI TY THAT HE' S

4  SPENDI NG THAT MONEY WHERE | T' S DESI GNATED?

6 C E O FUIOA THAT WOULD BE A POLI CY DECI SI ON AND STRONG
7 RECOMVENDATI ON.

9 SUP. MOLINA: CAN WE MAKE THI'S A POLI CY DECI Sl ON?

10

11 SUP. KNABE: |'LL SECOND THAT.

12

13 SUP. MOLINA: | WOULD, TOO. BUT | DON T THI NK WE CAN MAKE SUCH
14 A POLICY DECISION. LOVE TO HAVE | T. WANT TO DO I T. CAN I? (OFF
15 M C CONVERSATI ON) .

16

17 JOHN KRATTLI, COUNSEL: SUPERVI SOR, | WLL NEED TO REFER BACK
18 TO A PREVI OUS MEMO VE SENT YOUR BOARD. |'LL HAVE THAT SENT

19 DOMN AND TALK TO YOU A LI TTLE LATER ABOUT I T AT THI'S SESSI ON.
20

21 SUP. MOLINA: SURE.

22

23 SUP. RIDLEY- THOVAS, CHAI RVAN: ALL RIGHT. THE QUESTI ON | S CLEAR
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1 SUP. MOLINA: THAT WE W LL HOLD ON VOTING ON THI S | TEM UNTI L WE
2 GET THAT ANSWER

4 SUP. RIDLEY-THOVAS, CHAIRVAN. ALL RIGHT. WE WLL TABLE | TEM 1
5 PURSUANT TO THE REQUEST OF SUPERVI SOR MCLI NA. COUNTY COUNSEL
6 WLL RETRIEVE THE MEMO THAT WOULD PRESUMABLY ADDRESS THE | TEM
7 AT WHICH TIME WE WLL DETERM NE WHETHER OR NOT THE MOTI ON THAT
8 SUPERVI SOR MOLI NA IS CONTEMPLATI NG AND SUPERVI SOR KNABE | S

9 CONTEMPLATI NG SECONDING IS I N ORDER OR NOT. ALL RI GHT. THAT

10 HAVI NG BEEN TABLED W THOUT OBJECTI ON - -

11

12 SUP. YAROSLAVSKY: MR CHAI RVAN, MAY | ASK FOR A PO NT OF

13 PERSONAL PRI VI LEGE?

14

15 SUP. RI DLEY- THOVAS, CHAI RVAN: YOU MAY | NDEED.

16

17 SUP. YARCOSLAVSKY: THANK YOU. AS | TH NK ALL THE BUDGET

18 DEPUTI ES KNOW AND I THI NK MANY | F NOT' ALL THE BOARD NUMBERS
19 KNOW MY BUDGET DEPUTY IS GO NG TO BE LEAVI NG COUNTY SERVI CE
20 AFTER TOMORROWN THI'S IS HER LAST BUDGET. | THINK THIS I S HER
21 SEVENTH BUDGET IN A RON RI GHT? SEVENTH? AND ONE THI NG SHE

22 DIDN' T INCLUDE IN THE BUDCGET IS FUNDS TO KEEP TH S M CROPHONE
23 FROM SAGGE NG THAT'S WHY SHE' S LEAVING JEANI E, COMVE ON UP
HERE. [ APPLAUSE.] JEANIE CHO HAS SERVED W TH DI STI NCTI ON SI NCE
FEBRUARY OF 2006 AS THE BUDGET FI NANCE DEPUTY FOR Mg, HAVI NG
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1 PREVI QUSLY WORKED WTH A WDE VARI ETY OF FI SCAL, HEALTH,
2 SOCI AL SERVI CE AND CHI LD PROTECTI ON PCLI CY CAPACI TI ES FOR THE
3 VWH TE HOUSE, THE GORE FOR PRESI DENT CAMPAI GN, THE CALI FORNI A
4 GOVERNOR S OFFI CE AND LOCAL AND PRI VATE SECTOR AGENCI ES, AS

5 WELL. SHE'S APPROACHED HER PCLI CY AND FI SCAL ANALYSI S

6 RESPONSIBILITIES WTH A SHARP EYE AND A SHARPER PENCI L,

7  HELPI NG TO | NSURE THAT PROCGRAMS MEET THE HI GHEST STANDARDS COF
8 EFFI Cl ENCY, TRANSPARENCY AND COST- EFFECTI VENESS FOR BOTH THE
9 CLIENTS WHO DEPEND ON THEM AND THE TAXPAYERS WHO FUND THEM

10 SHE HAS PROVEN HERSELF AN | NVALUABLE -- AND THESE ORCHI DS HERE
11 MAKE | T HARD TO READ -- | NVALUABLE ANALYST AND ADVI SER, ONE

12 WHO IS ASTUTE, THOUGHTFUL AND DI LI GENT AS WELL AS A CONGEN AL,
13 SUPPORTI VE, AND HELPFUL COLLEAGUE. AND HER EFFORTS HAVE

14  CONTRI BUTED POSI TI VELY BOTH TO THE ADM NI STRATI ON OF THE

15 COUNTY GOVERNVENT AND THE | MPLEMENTATI ON OF | TS PROGRAMS FOR
16 THE BENEFIT OF THE PUBLIC I T SERVES. JEANI E CHO HAS NOW

17 ELECTED TO EMBARK ON THE NEXT CHAPTER OF HER PROFESSI ONAL

18 CAREER AND ASSUME THE ROLE OF CHI EF FI NANCI AL OFFI CER FOR

19 FIRST FIVE L.A., A PCSITION FOR WHI CH SHE | S EM NENTLY SUl TED
20 AND IN SHE WLL EXCEL, ALTHOUGH | THI NK SHE WLL BE NO DOUBT
21 BE LESS HAPPY THAN SHE | S HERE. | HOPE THAT' S NOT THE CASE,

22 BUT | WARNED YOU. THE BOARD OF SUPERVI SORS, ALL FI VE SI GNED
23 TH'S, YOU COULD NEVER GET FI VE VOTES ON ANYTHI NG BUT FOR YOU
ON RETI REMENT, WE WERE ABLE TO GET FI VE VOTES. THE BOARD COF
SUPERVI SORS OF THE COUNTY OF LOS ANGELES CONGRATULATES JEAN E
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1 CHO COWMENDS HER FOR ALL OF HER CONTRI BUTI ONS AND

2 ACH EVEMENTS AND HAS EXTENDED SI NCERE THANKS FCOR DEDI CATED AND
3 CONSCI ENTI QUS SERVI CE TO THE PEOPLE OF LOS ANGELES W TH BEST

4 W SHES FOR CONTI NUED PROFESSI ONAL SUCCESS AND PERSONAL

5 FULFI LLMENT I'N ALL FUTURE ENDEAVORS. THAT'S WHAT THE

6 RESOLUTI ON SAYS. |'LL JUST SAY ONE WORD, A COUPLE OF WORDS

7  FROM THE HEART. JEAN E CAME | NTO OQUR OFFI CE SEVEN YEARS AGO

8 AND H T THE GROUND RUNNI NG SHE HAD AN | NCREDI BLE CAPACI TY TO
9 DEAL WTH THE CHALLENGES, THE FI SCAL CHALLENGES THAT WE HAVE
10 TO DEAL WTH IN ALL OF OUR OFFI CES. WHAT SHE KNEW SHE REALLY
11 KNEW AND WHAT SHE DI DN T KNOW SHE LEARNED IN A HURRY. SHE' S
12 BEEN | NCREDI BLY EFFECTI VE AND VERY EASY TO WORK W TH BOTH

13 INSIDE OUR OFFI CE AND | THI NK THE SAME GCES FOR THE COUNTY

14 FAMLY. SHE'S BEEN A REAL STAR FOR US. AND I W SH YOU AND |

15 SPEAK FOR ALL OF US WSH YOU VELL I N YOUR NEW

16 RESPONSI Bl LI TI ES. LORD KNOAS FI RST FI VE CAN USE A SHARP PENCI L
17 AND A BIT OF CONGENI ALITY, TOO. AND I TH NK YOU RE GO NG TO

18 BRI NG BOTH TO THAT AGENCY. SO JEANIE, ON BEHALF OF THE COUNTY
19 OF LOS ANCELES, | WANT TO PRESENT YOU WTH THI S FI VE- SI GNATURE
20 SCROLL AND W SH YOU THE BEST. [APPLAUSE.] THANK YOU, MR

21 CHAI RVAN.

22

23 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, SUPERVI SOR
YAROSLAVSKY AND CONGRATULATI ONS, JEANIE. BEST W SHES AS YQU
EMBARK ON ANOTHER PHASE OF YOUR CAREER LET'S, THEN, MOVE TO
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| TEM NO 2, C E. O'S SUMVARY OF | SSUES. WE HAVE PERSONS WHO
WSH TO BE HEARD. AND | WLL TAKE THEM UP AT THIS PO NT I N
TIME. THEY WOULD BE DI ANA ZUNI GA AND ERI C PREVEN.

DI ANA ZUNI GA: HELLO

SUP. RI DLEY- THOVAS, CHAI RVAN: PLEASE PROCEED, YES.

DI ANA ZUNI GA: HI, GOOD MORNI NG EVERYONE, MY NAME | S DI ANA
ZUNI GA, AND |' M REPRESENTI NG CALI FORNI ANS UNI TED FOR A
RESPONSI BLE BUDGET. WE ACTUALLY SUBM TTED A LETTER WTH A FEW
UNVET NEEDS AT THE DEADLI NE AND WE' RE KI ND OF WONDERI NG HOW
THOSE NEEDS WERE GO NG TO BE MET. WE DI D GET SOME | NFORVATI ON
FROM SUPERVI SOR YARCSLAVSKY' S OFFI CE AND SUPERVI SOR

ANTONOVI CH' S OFFI CE | N REGARDS TO THE BUDGET BREAKDOWN AND
SPECI FI CALLY THE A. B. 109 FUNDI NG BREAKDOWN FROM THE LAST TWO
YEARS, BUT WEREN T REALLY ABLE TO RECEI VE ANY, LIKE, |TEM ZED
LI ST AS TO HOW THAT MONEY WAS SPENT W THI N THE SHERI FF' S
DEPARTMENT, W THI N THE PROBATI ONS DEPARTMENT. WE KNOW THAT A
LOT OF THE HEALTH RI GHT 360 AND MANY OF THE ORGANI ZATI ONS
THAT GET A. B. 109 FUNDI NG HAVE TO | TEM ZE THEI R ACTUAL, THE
ACTUAL FUNDI NG THAT THEY RECEI VE, AND WE WERE JUST WONDERI NG
| F MAYBE | N THE FUTURE, WE CAN KIND OF WORK ON SOME
TRANSPARENCY | N REGARDS TO HOW A. B. 109 FUNDI NG | S BEI NG
ALLOTTED WTH N THE SHERI FF' S DEPARTMENT AND W THI N THE
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PROBATI ON DEPARTMENT. WE ARE MORE THAN W LLI NG TO WORK W TH
ALL OF THE SUPERVI SORS' OFFI CES AND FI GURE OUT HOW WE CAN HAVE
SOVE MORE COVMUNI TY | NPUT W THI N THESE BUDGET PROCESSES. | T
JUST SEEMED THAT I'T WAS A LITTLE BIT -- THERE WAS A LACK COF
TRANSPARENCY AND THERE WASN' T A LOT OF | NPUT FROM THE

SUPERVI SORS' OFFI CES AS TO HOW WE CAN -- HOW THE COVMUNI TY CAN
HELP FI X THAT WHOLE PROCESS. SO ON BEHALF OF CALI FORNI ANS

UNI TED FOR A RESPONSI BLE BUDGET, WE ARE | NVI TI NG YQU ALL TO
WORK WTH US ON TRYI NG TO FI GURE QUT SOME PROCESS FOR THE NEXT
YEAR TO REALLY FI GURE OQUT HOW THE COVMUNI TY CAN G VE MORE OF
AN I NPUT IN THI S BUDGET PROCESS AND REALLY HAVE MORE

| NFORMATI ON AS TO WHERE A. B. 109 FUNDING | S GO NG AGAIN, WE
CONTI NUE TO SAY WE NEED THI S MONEY TO GO ALTERNATI VES TO

| NCARCERATI ON, TO MENTAL HEALTH SERVI CES, TO SUBSTANCE ABUSE
SERVI CES, TO SERVI CES THAT BRI NG WOMVEN BACK TO THEI R CHI LDREN.
AND WE JUST WANT TO HELP W TH THAT PROCESS AND WE HAVE A FEW

| DEAS, SO WE' LL BE CONTACTI NG ALL OF YOUR BUDGET DEPUTI ES TO
SEE | F WVE COULD HAVE A MEETI NG AND TALK ABOUT THOSE | DEAS AND
KIND OF FI GURE SOVETHI NG QUT FOR THE COM NG YEAR SO THAT THERE
| S MORE TRANSPARENCY AND DI ALOGUE W TH WHAT'S GO NG ON W TH
TH' 'S BUDGET. THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, Ms. ZUNI GA. MR
PREVEN, PLEASE.
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1 ERIC PREVEN: YES. IT'S ERIC PREVEN, THE COUNTY RESI DENT FROM
2 DISTRICT 3. AND I MJST SAY I T HAS BEEN VERY CHALLENG NG TO GET
3 A SENSE OF THE SHERI FF' S BUDCGET. WE' VE NOTED VARI QUS | TEMS

4 THAT SORT OF WH Z BY, | NCLUDI NG A WVEEK OR SO AGO HI S DECI SI ON
5 TO CLOSE A PORTI ON OF THE PI TCHESS DETENTI ON CENTER, THEREBY

6 G VING BACK CERTAI N BEDS. WH LE HERE WE ARE TWO OF THE FI VE

7 SUPERVI SORS REFERENCE A MASTER JAI L PLAN, AND THE DESI RE TO

8 | NCREASE BED CAPACI TY, WHICH IS I N DI RECT CONTRAVENTI ON TO

9 WHAT M5. ZUNI GA AND THE PECPLE FROM CURB HAVE DI LI GENTLY

10 REFERENCED DOWN HERE DURI NG THE LAST MONTHS. WE VERY MJCH

11  APPRECI ATE THE COVPLEXI TY OF THESE | SSUES, BUT | TH NK

12 SUPERVI SOR MOLINA'S LEANING IN THE RI GHT DI RECTI ON BY SHI NI NG
13 MAXI MUM LI GHT ON THE BUDGET OF THE SHERI FF. AND | THI NK THAT,
14  YOU KNOW HE IS TRICKY. AND | DON T UNDERSTAND VWHY MR FUJI OKA
15 WOULD OFFER A $1 M LLI ON ADDI TI ONAL RESERVE FUND. TO ME,

16 ADDI NG RESERVE FUNDS HERE AND THERE DOES NOT CREATE

17 TRANSPARENCY, | T CREATES COWPLEXI TY. AND | DON T KNOW VWHY WE
18 WOULD BE GO NG I N THAT DI RECTI ON. SUPERVI SOR KNABE, UNDER HI S
19 LI ST OF UNMET NEEDS, HAS REQUESTED SOVE ADDI TI ONAL REGQ ONAL

20  PLANNI NG ENERGY, AS YOU CAN | MAG NE. AND HE WANTS TO EXPAND

21 FI ELD OFFI CE COUNSELI NG AND MORE CCDE ENFORCEMENT FUNDI NG |

22  CERTAINLY HOPE THAT THIS IS NOT | N CONNECTI ON W TH THE RATHER
23 UNSAVORY CHI NESE MATERNI TY HOTEL TASKFORCE, THAT REGQ ONAL
PLANNI NG HAS BEEN HEADI NG | REALLY GOT UPSET WHEN | LEARNED
THAT SENI OR PEOPLE FROM D. C. F. S. WERE ON THAT GROUP. | MEAN,
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1 YOU KNOW WE HAVE SOVE SUBSTANTI AL PROBLEMS | N OUR DEPARTMENT
2 OF CH LDREN AND FAM LY SERVI CES. AND THAT LEADS TO THE UNMET
3 NEEDS OF MR© BROMNI NG MR BROMI NG AND YOU NEED TO TAKE A

4 DEEP BREATH ON THI S ONE, MR BROMI NG APPARENTLY HAS AN UNMET
5 NEED OF OVER 1600 POSITIONS IN H'S GROUP. NOW WE ALL KNOW

6 THAT THIS IS PART OF THE GAME THAT' S PLAYED W TH MR FUJI CKA
7 ANNUALLY, BUT WE ALSO KNOW THAT WE HAVE FALLEN, AND BY WE |

8 MEAN THE PUBLI C AND OUR ELECTED LEADERS HAVE FALLEN FAR SHORT
9 |IN TH S CATEGCORY OF CHI LD PROTECTI ON. VWWE DON T UNDERSTAND

10 THAT, AND SEVEN FOLKS WHO HAVE BEEN ADDED TO AUDI T, THAT IS
11 NOT THE KIND OF SH FT THAT WE NEED, | CAN BE SURE OF THAT. |
12 ALSO JUST WANT TO MAKE A NOTE THAT SOVE FOLKS SENT | N THEI R
13 UNMET NEED REQUESTS VIA MAIL, EMAIL. ANDI DIDN'T TH S TI ME
14 BUT | DD COME DOM TO THAT MEETI NG ON MAY 15. AND THE OTHER
15 TWO SPEAKERS, ACTUALLY THERE WAS ONE OTHER SPEAKER, RUBEN SOTO
16 AND | ADDRESSED THE BOARD. HE GOT A NI CE LI TTLE SUMVARY ON HI S
17 DOCUMENT. | GOT A NOTH NG MORE OR LESS ERI C PREVEN WAS THERE.
18 | DO THINK I T'S APPROPRI ATE, AND | HAVE SUBM TTED TO THE CHI EF
19 EXECUTI VE OFFI CE JUST A SHORT DESCRI PTI ON, BECAUSE | T

20 UNDERSCORES SOVE OF THE THEMES THAT |'VE BEEN H TTI NG WH CH
21  ARE ESSENTI ALLY LET"S WATCH THI S BOND TRI CKERY. BECAUSE WE ARE
22 NOW VERY WORRI ED ABOUT THE | NCREASI NG BOND SPENDI NG EVEN

23 THOUGH WE ARE THE LARGEST MUNI ClI PALI TY FOR M LES AROUND AND
CAN' T TOUCH THE PERCENTAGES THAT WOULD APPLY TO OTHER SMALLER
JURI SDI CTI ONS THAT HAVE GONE OUT OF BUSI NESS, WE NEED TO BE
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1 VERY DI LIGENT ON THIS. AND | CERTAINLY HOPE THAT THE BOARD | S
2 TAKI NG THAT VERY SERI OQUSLY.

4 SUP. RIDLEY-THOVAS, CHAI RMAN. MR FUJI OKA, PLEASE? | TEM NO. 2.

6 C E O FUWIOKA TH S SPEAKS TO | SSUES THAT WERE RAI SED DURI NG

7 OUR BUDGET HEARI NG SEVERAL WEEKS AGO. | T'S ESSENTI ALLY A

8 RECEI VE AND FI LE REPORT. UNLESS THERE' S ANY QUESTIONS, | ASK

9 THAT IT'S APPROVED AS A RECEI VE AND FI LE.

10

11  SUP. RIDLEY- THOVAS, CHAI RMAN: ALL RI GHT. ANY FURTHER, COMVENT,

12 QUESTI ONS, OR DI SCUSSI ON PERTAI NI NG TO | TEM NO. 2? MEMBERS OF

13 THE BQARD, ANY QUESTI ONS, COMMENTS ON I TEM NO. 2?7 IT | S BEFORE
14 US. WTHOUT OBJECTION, WE WLL RECEIVE AND FI LE THAT | TEM

15 SHALL WE THEN PRCCEED TO | TEM NO. 37

16

17 C E O FUIIOKA: NO 3 IS THE RECOWENDED CHANGES FOR OUR

18 "'13/'14 BUDGET. BEFORE | GET INTOIT, THERE' S A COUPLE THI NGS.

19 | WAS ACTUALLY WAI TI NG TO MAKE SOVE COMVENTS UNTI L WE STARTED

20 WTH NEXT YEAR S BUDGET AND NOT WTH I TEM NO. 1. | TH NK WHAT

21 NEEDS TO BE RECOGNI ZED | S WHERE L. A. COUNTY'S AT AS I T

22 COVPARES TO NOT ONLY OTHER ENTI TIES W TH N OUR COUNTY BUT ALSO
23 ON A STATEW DE | F NOT NATI ONW DE BASIS. L. A COUNTY HAS

ACHI EVED, | THI NK, AN AMAZI NG FEAT TO BE WHERE WE' RE AT RI GHT

NOW AND WH CH SHOULD HAPPEN AND WHAT DCESN T HAPPEN ENOUGH | S
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1 THAT TH S BOARD, BECAUSE OF THE STRENGIH OF OUR FI SCAL
2 POQLICES, BECAUSE COF THE FACT YOU HOLD EACH ONE OF US

3 ACCOUNTABLE TO MANAGE QOUR FI NANCES, NOWWE' RE I N A POSI TI ON

4 R GHT NOWWHERE WE HAVE A ZERO DEFICI T. WE' RE ABLE TO LI VE

5 WTH ONGO NG FUNDS. WE ACTUALLY HAVE SOVE MONEY THAT W LL ROLL
6 OVER NEXT YEAR, AND THAT WAS AN ATTEMPT WE TRI ED TO DO FOR

7 OTHER CRITICAL NEEDS. 1T S | MPORTANT THAT WE RECOGNI ZE THAT.

8 | T'S BECAUSE OF THE FI SCAL PCLI CI ES OF THE BOARD THAT WE' RE

9 HERE. BUT EQUALLY | MPORTANT AND BEHI ND ME ARE YOUR COUNTY

10 DEPARTMENT HEADS. YOUR COUNTY DEPARTMENT HEADS, THEIR

11 EXECUTI VE TEAM5, THEI R MANAGEMENT TEAMS, THEI R RANK AND FI LE,
12 WHAT THEY' VE DONE OVER THESE PAST FI VE YEARS | TH NK HAVE BEEN
13 EXTRACRDI NARY. BEI NG ABLE TO BE IN THI S POSI TI ON TODAY W THOUT
14 ANY SI GNI FI CANT REDUCTI ONS | N SERVI CES OVER THESE LAST FOUR

15 YEARS, W THOUT ANY FURLOUGHS, W THOUT ANY LAYCOFFS IS

16 EXTRACRDI NARY. AND THE SHARED SACRI FI CE THAT WE ACHI EVED NOT
17 ONLY FROM THE JUST ON THE COUNTY SI DE BUT OUR LABOR

18 ORGANI ZATIONS | S ALSO A GREAT STORY. WE WERE ABLE TO GO FOUR
19 YEARS W THOUT PAY -- W THOUT THE ACRI MONY YOU WOULD SEE I N

20 OTHER JURI SDI CTI ONS. OUR LABOR PARTNERS HAVE STEPPED UP DURI NG
21 THESE FOUR YEARS AND HAVE STOOD BY US TO THE PO NT WHERE WE

22 WERE ABLE TO GET AND TO BE AT THIS PO NT RI GHT NOW AND YQU

23 LOOK AT OTHER PECPLE. THEY' RE NOT THERE YET. WE ARE HERE. WE
ARE AT A BALANCE PO NT. |I'T WAS RECOGNI ZED BY WALL STREET LAST
YEAR WHEN WE GOT' OUR BOND RATI NG | NCREASE. | T WAS AGAI N
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1 RECOGNI ZED WHEN WE WVEENT BACK SEVERAL WEEKS AGO AND AGAI N
2 ACH EVED THE BEST | NTEREST RATES AVAI LABLE FOR AN ENTI TY OUR

3 SIZE. WE' RE GO NG TO TALK ABOQUT WHAT WE' RE GO NG TO PUT I N

4 NEXT YEAR S BUDGET, BUT | FEEL STRONGLY THAT WE NOW HAVE THE

5 FOUNDATI ON AND A SOLI D FOUNDATI ON TO ALLOW THI S COUNTY TO MOVE
6 FORWARD. AND MOVI NG FORWARD | NCLUDES, AGAI N, TALKING TO OQUR

7 LABOR PARTNERS ABQUT THEI R SACRI FI CE AND HOW MUCH W\E

8 APPRECIATE IT. | ALSO NEED TO THANK YOUR BQARD DEPUTI ES,

9 PARTI CULARLY YOUR BUDGET DEPUTI ES. THE RELATI ONSH P MY OFFI CE
10 HAS WTH THEM THE FACT AND JEANIE, WE' RE GO NG TO M SS YQU,

11 JEANIE, |'LL SHOUT OQUT A LITTLE BIT, THE RELATI ONSH P NOT ONLY
12 WTH ALL OF FIVE, BUT PARTI CULARLY JEANIE, G VEN THAT THIS IS
13 YOUR LAST MEETING AND WE' LL SEND YOU A LITTLE EMAIL ONCE IN A
14 VWH LE AND SAY WVE M SS YOU DURI NG THE BUDGET MEETI NG BUT THAT
15 RELATI ONSHI P HAS ALLOWED US TO WORK | N A VERY COLLABORATI VE

16 BASIS NOT ONLY WTH YOUR BOARD DEPS, NOT ONLY WTH THE C. E. O,
17 BUT THE WOMEN AND MEN BEHI ND ME, YOUR DEPARTMENT HEADS. AND

18 THAT KIND OF ENVI RONMENT | S WHAT MAKES THE COUNTY STRONG I T
19 STARTS WTH YOUR LEADERSHI P, BUT MOST | MPORTANTLY IT'S THE

20 WORK OF ALL YOUR STAFF. THE LAST GROUP | NEED TO THANK IS ALL
21 OF OUR C. E.O STAFF. WHAT YOU SEE TODAY | S A BUDGET THAT

22 REPRESENTS MONTHS AND MONTHS AND MONTHS OF WORK FROM OUR

23 STAFF, OUR COUNTY LI NE STAFF, THEIR FI SCAL OFFI CERS. SO LET ME
GET | NTO THE CHANGES FOR NEXT FI SCAL YEAR. AND ONE THING | DO
WANT TO HIGHLIGHT, 1'LL GET INTOIT MORE, IS A PQOLICY --
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2 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT, MEMBERS OF THE BOARD,
3 WE ARE NOW PRCCEEDI NG WTH I TEM NO. 3 WTH THE ADJUSTMENTS TO
4 '13/'14 BUDGET. PLEASE G VE THE C E. O. YOUR UNDI VI DED

5 ATTENTI ON.

7 C E O FUIOA SO WHAT WE HAVE, |'LL MAKE A NUMBER COF

8 RECOMVENDATI ONS, ESPECI ALLY THE TWO THAT ARE VERY SI GNI FI CANT.
9 WE' RE ASKI NG TO RESCI ND THE HARD HI RI NG FREEZE FOR ALL

10 DEPARTMENTS W TH THE EXCEPTI ON OF PROBATI ON AND SHERI FF' S

11  DEPARTMENT. AND ON A GO- FORWARD BASI S, |F THERE' S ANY ACTI ON
12 RELATED TO HI RI NG PROCESS, PARTI CULARLY H RI NG FREEZE, WE W LL
13 COVE BACK TO YOUR BOARD FOR VERY SPECI FI C APPROVAL. WE' RE ALSO
14 ASKI NG THAT YOU DI SCONTI NUE THE APPROPRI ATI ON FREEZE ON

15 NONESSENTI AL SERVI CES AND SUPPLI ES FOR ALL DEPARTMENTS. NOW

16 THAT'S ALL DEPARTMENTS, PLEASE. AND THEN |I'LL SPEAK TO THE

17 CHANGE IN THE BOARD S POLI CY ON BUDGET IN A LITTLE BIT. WE

18 ALSO ASK THAT YOU UNFREEZE A SENI OR MANAGEMENT POSI TION I N OQUR
19 OFFICE, AND THAT'S TO ADDRESS AND TO FACI LI TATE THE

20 | NTEGRATI ON OF SERVI CES FOR OUR PROGRAMS THAT SUPPORT CHI LDREN
21 AND CHI LDREN WHI LE BEI NG, BUT NOT JUST W THI N THE DEPARTMENT
22 OF CH LDREN AND FAM LY SERVI CES BUT ALSO YOUR PROBATI ON

23 DEPARTMENT AND HEALTH SERVI CES. AND WE HAVE A NUMBER OF
REQUESTS FOR A NUMBER OF CAPI TAL CHANGES, FUNDI NG FOR THE

CAPI TAL PROGRAM THE PCLICY | MENTIONED IS SOVETHI NG THAT |
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1 THINK IS -- WOULD STRENGTHEN OUR ALREADY VERY STRONG FI SCAL
2 POLICIES. OUR CURRENT POLICY CALLS FOR A RAINY DAY FUND TO
3 PROTECT ESSENTI AL COUNTY PROGRAMS AGAI NST UNFORESEEN

4 EMERGENCI ES IN AN ECONOM C DOMNTURN. THE GOAL |'S TO ACH EVE A
5 10 PERCENT FUNDI NG LEVEL OF OUR ONGO NG, LOCALLY GENERATED

6 REVENUES. A PCLI CY ALSO REQUI RES US TO PHASE | N FUNDI NG OF

7 UNFUNDED LI ABI LI TIES, THE LARGEST BEI NG THE UNFUNDED LI ABI LI TY
8 FOR OTHER POST- EMPLOYMENT BENEFI TS, THAT'S ESSENTI ALLY RETI REE
9 HEALTHCARE. NOW TH S PAST YEAR, WE MADE A HUGE STEP IN

10 LOOKI NG AT THAT UNFUNDED LI ABI LI TY WHEN VVE TRANSFERRED $448

11 MLLION INTO A TRUST FUND, A TRUST FUND THAT'S ADM NI STERED BY
12 OUR RETI REMENT ASSCCI ATI ON. WHAT | ' M RECOMMENDI NG NOW  AND

13 THIS IS WTH THE | NTENT TO ADDRESS THI S UNFUNDED LI ABI LI TY BUT
14  ALSO | NCREASE THE AMOUNT OF MONEY | N OUR RAI NY DAY ECONOM C

15 RESERVE IS THAT YOU ADOPT A PCLI CY THAT STATES THAT AT A

16 MN MUM 10 PERCENT OF OUR EXCESS FUND BALANCE AT THE YEAR END
17 BOOK CLOSI NG THAT'S THAT SUPPLEMENTAL, WOULD BE SET ASI DE FOR
18 ElI THER THE RAI NY DAY FUND OR THE OPEP TRUST FUND. AND ONCE W\E
19 HT THE 10 PERCENT STANDARD OR POLI CY STANDARD | N QUR RAI NY

20 DAY FUND, THE ENTI RE AMOUNT FOR NOW AND FOREVER WOULD BE

21 PLACED IN THE OPEP TRUST FUND. LET ME SEE WHAT ARE THE LAST

22  TH NGS? THE OTHER THI NG THAT | THI NK I'S WORTH NOTI NG | S WHAT
23 WE RE TRYING TO DO I N OQUR DEPARTMENT OF ANl MAL CARE AND

SERVI CES. WE RECOCGNI ZE THAT OVER THESE PAST FOUR YEARS -- AND
THS IS NOT UNTQUE. THIS IS EVERY SI NGLE DEPARTMENT HAS TO
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1 SUSTAIN A NUMBER OF BUDGET CURTAI LMENTS AND ALSO WE' RE UNABLE
2 TO FILL OR ADD ADDI TI ONAL PGOSI TI ONS OR RESOURCES TO THEI R

3 DEPARTMENTS. BUT IN THE CASE OF ANl MAL SERVI CES, WE HAVE SOME
4 VERY SI GNI FI CANT SHORTFALLS THAT HAVE TRANSLATED | NTO

5 SIGNI FI CANT OPERATI ONAL | SSUES. SO I N YOUR RECOVMENDED BUDGET,
6 WE' RE ASKI NG THAT YOU APPROVE FI VE ADDI TI ONAL COUNTYW DE FI ELD
7  OFFI CERS. WE' RE ASKI NG THAT YOU APPROVE PERSONNEL PROTECTI VE

8 EQUI PMENT AND ALSO SOVE ADDI TI ONAL TRUCKS BECAUSE THE AGE OF

9 THOSE VEH CLES. WHAT WE' RE PUTTING IN P.F. U. IS UNTIL WE GET
10 SOVE ADDI TI ONAL | NFORMATI ON FROM THE DEPARTMENT ANOTHER NI NE

11 POSITIONS FOR THE CRI TI CAL CASE PROCESSI NG UNI T, THREE

12 POSI TIONS FOR THE MAJOR CASE UNI T AND THEN SOVE MONEY TO SET

13 ASI DE ON A CAPI TAL PROGRAM FOR THEI R COVMUNI CATI ONS CENTER

14 THE OTHER ISSUES, | THINK THE BIG ONE IS WE TOUCHED ON I T A

15 LITTLE BIT IS WHAT' S HAPPENI NG | N THE SHERI FF' S DEPARTMENT.

16 WE' RE ASKI NG THAT YOU APPROVE 22 M LLION TO RESTORE THE

17 OVERTI ME FUNDI NG THAT WAS CURTAI LED I N THE SHERI FF' S BUDGET | N
18 THE PAST FEW YEARS BUT ALSO APPROVE 18.6 M LLION I N FUNDI NG TO
19 START OVER -- THI S WOULD TAKE TWO YEARS -- TO ELI M NATE THE

20 CADRE OF ADM NI STRATI VE RESERVE PERSONNEL PROGRAM COVMONLY

21 REFERRED TO AS THE CARP PROGRAM THE TOTAL AMOUNT TO ELI M NATE
22  THAT PROGRAM WOULD BE 36.6 M LLION, BUT BECAUSE OF THE NUMBER
23 OF DEMANDS WE HAVE ON OUR BUDGET AND THE FACT THAT WE' RE JUST
AT THE PO NT OF STABI LI ZI NG WE' RE ASKI NG THAT YOU APPROPRI ATE
18.6 TH'S YEAR AND THAT WE ADDRESS | T, THE BALANCE OF THAT
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1 AMOUNT I'N THE FOLLOW NG FI SCAL YEAR. WE HAVE ASKED YOU TO MOVE
2 MONEY, TO APPROVE MONEY FOR A SUWER YOUTH EMPLOYMENT PROGRAM
3 AGAIN, SOMETHI NG THAT IS -- G VEN WHERE WE' RE AT IN THE

4 ECONOMY, TO PROVI DE THE OPPORTUNI TY FOR YOUNG KI DS THROUGHOUT
5 OUR COUNTY TO HAVE A JOB TH S SUMMER | S ABSOLUTELY CRI Tl CAL.

6 THE LAST THING I S: AS WE SET UP THE FUNDS, AS WE PROVI DE FUNDS
7 FOR THE UNI NCORPORATED AREAS OF L. A COUNTY, WE VE WORKED W TH
8 THE AUDI TOR- CONTROLLER I'N YOUR RESPECTI VE OFFI CES TO PUT

9 TOGETHER -- | DENTI FI ED FOUR BUDGET UNI TS THAT WOULD ALLOW US
10 TO CLOSELY TRACK HOW THOSE FUNDS ARE BEI NG USED. WE' LL BE

11 WORKI NG WTH EACH ONE OF YOUR OFFI CES TO | DENTI FY THE SPECI FI C
12 NUMBER OF OFFI CERS AND CARS THAT W LL BE ALLOCATED TO YOUR

13 UNI NCORPORATED AREAS, AND W TH THAT A TRACKI NG MECHANI SM TO

14 | NSURE THAT THE MONEY THAT' S BEEN APPROPRI ATED TO THE

15 SHERI FF' S DEPARTMENT | S PROPERLY USED FOR THOSE PARTI CULAR - -
16 FOR THAT PARTI CULAR PROGRAM AND ESSENTI ALLY THAT' S IT. | ASK
17 | F YOU COULD APPROVE OUR RECOMVENDATI ONS AND ASK | F YOU HAVE
18 ANY QUESTI ONS RI GHT NOW BUT THANK YOU VERY MUCH. | T'S BEEN A
19 DI FFI CULT FOUR YEARS, BUT THE COUNTY' S BEEN STRONG

20

21 SUP. RI DLEY- THOMVAS, CHAI RVAN: THANK YOQU, MR FUJI OKA. MEMBERS
22 OF THE BOARD, YOU VE HEARD THE C E. O 'S ADJUSTMENT

23 RECOMMENDATI ONS. WHAT IS YOUR PLEASURE? | RECOGNI ZE SUPERVI SOR
ANTONOVI CH.
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1 SUP. ANTONOVI CH: | WOULD LIKE TO - -

3 SUP. RIDLEY-THOVAS, CHAI RVAN: AND FOLLOWED BY SUPERVI SOR
4  KNABE.

6 SUP. ANTONOVI CH: -- SEPARATE | TEM 3, DI VI DE THE QUESTI ON.

7 BECAUSE | DO BELI EVE WE NEED TO | NSURE THAT OUR PROBATI ON

8 SHERI FF' S DEPARTMENT ARE ABLE TO MEET NEEDS THAT THI S BOARD

9 HAS STRONGLY SUPPCORTED IN THE PAST AND WLL I N THE FUTURE. AND
10 THEN ON I TEM NO. 6, | HAVE AN AMENDVENT THAT | WOULD LI KE TO
11 | NTRODUCE BECAUSE CURRENTLY THE DEPARTMENT, THE DEPUTY C. E. O
12 FOR CHI LDREN FAM LY WELL- BEI NG CURRENTLY HAS 57 BUDGETED

13 POSI TI ONS, | NCLUDI NG A PRI NCI PAL ANALYST. SENI OR MANAGER AND A
14 MANAGER, THE SERVI CE | NTEGRATI ON BRANCH OF THE SECTI ON HAS 50
15 POSI TI ONS ALREADY AT A COST OF $224.7 M LLION. THAT PRI MARY

16 OBJECTI VE OF THE SERVI CE | NTEGRATI ON BRANCH | S TO MAXIM ZE THE
17 EXI STI NG RESOURCES AND PROGRAM EFFECTI VENESS THROUGH THE

18 PROGRAM EVALUATI ON AND DATA MANAGEMENT. BUT THE FUNCTI ON OF

19 THE NEW 265, 000 SENI OR MANAGER | S ALREADY | NCLUDED W THI N

20 S.1.B."S BUDGET. SO IT'S ALREADY | NCLUDED I N THAT BUDGET. EVEN
21 THOUGH THE NEW SENI OR MANAGER POSI TI ON WOULD NOT | NCREASE THE
22  APPROPRI ATION FOR THE C. E. O 'S BUDGET, |IT' S REDUNDANT OF

23 EXI STI NG SERVI CE | NTEGRATI ON BRANCH FUNCTI ONS. AND AGAI N THEY
ALREADY HAVE 50 POSI TI ONS I N THAT POSI TI ON FOR THE DEPUTY
C.E.O SO THE MOTI ON WOULD BE THAT, |'LL READ THE MOTI ON. THE
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1 MOTI ON WOULD BE TO DEVELOP THE ANNUAL SALARI ES AND EMPLOYEE
2 BENEFITS -- SO THEN | WOULD JUST MOVE THAT TH S | TEM WOULD BE
3 MOVED TO THE SUPPLEMENTAL BUDGET TO HAVE AN UNDERSTANDI NG WHY
4 THE EXISTING 57 POSITIONS IN THE D. C. O.' S CLUSTER COULD NOT

5 ALREADY BE USED TO ACHI EVE TH S GOAL.

7 SUP. KNABE: MR CHAlI RVAN?

9 SUP. RIDLEY-THOVAS, CHAI RVAN: SUPERVI SOR KNABE, PLEASE.

10

11  SUP. KNABE: | THINK | NEED A CLARI FI CATI ON OF THAT.

12

13 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

14

15 SUP. KNABE: VWHAT THAT M GHT MEAN FROM THE C. E. O. OR SOVEONE.
16 THE OTHER PI ECE BEING AS IT RELATES TO | F HARD HI RI NG FREEZE
17 FOR PROBATI ON AND THE SHERI FF' S DEPARTMENT, THAT THE PI ECE

18 THAT RELATES TO PRCP 109, WHICH IS MY CONCERN, | S EXEMPT FROM
19 THE HARD HI RI NG FREEZE; | S THAT CORRECT?

20

21 C EO FUJIOKA: R GHT NOW THE HARD HI RI NG - -

22

23 SUP. KNABE: IS I T EXEMPT?

C.E O FUWIOGA |IT IS NOT EXEMPT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33




June 24, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 SUP. KNABE: 109 IS NOT EXEMPT?

4 CEO FUWICGKA |'MSORRY. 109 | S EXEMPT.

6 SUP. KNABE: |'M QUT AT MEMORI AL SERVI CES AND | SEE A CLASS
7 GO NG ON QUT THERE. MR POAERS G VES US UPDATES ON H'S. SO IT
8 |S EXEMPT? CORRECT?

10 CEO FUWIOGA YES SIR

11

12 SUP. KNABE: AND THEN | JUST NEED A CLARI FI CATION ON M KE' S
13 MOTION. |'M NOT SURE WHAT THAT REALLY MEANS. CAN WE SEE THE
14 MOTI ON?

15

16 SUP. ANTONOVI CH: THE MOTI ON BASI CALLY IS TO REFER TO THE
17 SUPPLEMENTAL BUDGCET.

18

19 SUP. KNABE: YOU MEAN LI KE I N SEPTEMBER?

20

21 SUP. ANTONOVI CH: YES.

22

23 C EO FUJIOKA: WE' LL RESPECT THE W SH OF SUPERVI SOR
ANTONOVI CH.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: ONE MOMENT, MR FUJI CKA.
2 SURE THAT CLARI TY HAS BEEN WROUGHT. LET'S GO THROUGH THE

3 EXECUTI VE OFFI CES FOR A MOMENT, AND THEN MR, FUJI OKA | F YQOU
4 WOULD WEI GH I N THAT WOULD BE APPRECI ATED.

6 SACH HAMAI, EXEC. OFFI CER SUPERVI SOR ANTONOVICH | S

7  REQUESTING TWO THINGS ON THFS ITEM ON I TEM NO. 3, HE S ASKI NG
8 THAT THE PROBATI ON AND THE SHERI FF' S DEPARTMENT NOT BE -- TO

9 ALLOWTHEM TO BE EXEMPT FROM THE HARD HI RI NG FREEZE. AND THEN
10 ONITEMNO 6, HEES ASKING FOR THI'S PORTION OF I T TO BE MOVED
11  TO THE SUPPLEMENTAL BUDGET.

12

13  SUP. RI DLEY- THOVAS, CHAI RMAN: TWO SEPARATE | TEM5. MR FUJI KA,
14 YOU SOUGHT TO ADDRESS PART A OR PART B?

15

16 SUP. ANTONOVI CH: FOR THE REPORT BACK, VWHY THE 57 POSI TI ONS NOW
17 COULD NOT BE USED TO ACH EVE THAT GOAL?

18

19 C E O FUJI OKA: VWE CAN PROVI DE THAT | NFORNMATI ON, SIR

20

21 SUP. RIDLEY- THOVAS, CHAI RVAN: | THI NK THAT'S PART B, RI GHT?

22

23 SACH HAMAI, EXEC. OFFI CER THAT WAS | TEM NO. 6, PART B,
CORRECT.
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SUP. RI DLEY- THOVAS, CHAI RVAN: SO PART A, VHICH IS --

SACH HAMAI, EXEC. OFFI CER PART A IS TO ENSURE THAT BOTH THE
SHERI FF' S DEPARTMENT AND PROBATI ON ARE NOT UNDER THE HARD
H Rl NG FREEZE.

SUP. RI DLEY- THOVAS, CHAI RVAN: SO DO WE HAVE CONSENSUS ON PART
B FOR THE PURPOSES OF OQUR CONVERSATI ON RI GHT NOWP ANY
OBJECTI ON TO PART B OF SUPERVI SOR ANTONOVI CH S?

SACH HAMAI, EXEC. OFFI CER CORRECT.

SUP. RI DLEY- THOVAS, CHAI RVAN: YES.

SACH HAMAI, EXEC. OFFI CER CORRECT.

SUP. RI DLEY- THOVAS, CHAI RVAN: YES. ALL RIGHT. SO WE' RE FINE I N
THAT REGARD. RI GHT? PROCEED TO PART A, WHICH I S THE LARCER
| SSUE. MR FUJI OKA, PLEASE?

C.E. O FUWIOGKA: YES. | TH NK THERE WAS A QUESTI ON FROM
SUPERVI SOR KNABE REGARDI NG WHETHER OR NOT ALL 109 PGOSI TI ONS,
WHETHER I T'S I N THE SHERI FF' S DEPARTMENT, PROBATI ON, MENTAL
HEALTH, | TH NK EVEN PUBLI C HEALTH ARE EXEMPT FROM THE HI RI NG
FREEZE, AND THAT ANSWER IS YES. | BELI EVE SUPERVI SOR
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1 ANTONOVI CH WOULD LI KE TO EXEMPT THE PROBATI ON DEPARTMENT
2 TOTALLY FROM THE HI RI NG FREEZE.

4 SUP. RIDLEY-THOVAS, CHAI RVMAN: ALL RI GHT. SUPERVI SOR MOLI NA, |
5 TH NK YOU HAD A QUESTI ON, ALSO?

7 SUP. MOLINA: (OFF MO -- YOUR RECOMMENDATI ON THAT WE

8 ELIM NATE THE H RI NG FREEZE FOR ALL DEPARTMENTS EXCEPT THE

9 TWD?

10

11 C E O FUJI OKA: YES.

12

13 SUP. MOLINA: CAN | ASK THE RATI ONALE?

14

15 C E. O FUJI OKA: WELL ACTUALLY, OUR FI RST RECOMVENDATI ON WAS TO
16 EXEMPT ALL DEPARTMENTS FROM THE H RI NG FREEZE W TH THE

17 EXCEPTION OF THE SHERI FF' S DEPARTMENT. WE HAVE VERY ACTI VE

18 DI SCUSSI ON W TH STAFF FROM ALL OFFI CES. AT THAT PO NT THE

19 RECOVMENDATI ON WAS TO ADD THE PROBATI ON DEPARTMENT.

20

21 SUP. MOLINA: | UNDERSTAND. BUT |I'M TRYI NG TO UNDERSTAND | F

22 THEY' RE FUNDED FOR POSI TI ONS, THEY WOULD BE FROZEN AND NOT BE
23 ALLOWED TO HIRE I N THOSE POSI TI ONS | F WE' RE FUNDI NG THESE
PCSI TI ONS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
37




The Los Angeles County Board of Supervisors

June 24, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

23

C.E.O FUWIOGKA: OUR I NI TI AL RECOVMENDATI ON WAS TO EXEMPT - -
ACTUALLY TO STOP THE H RI NG FREEZE PERI OD.

SUP. MOLI NA: | UNDERSTAND WHAT YOUR RECOMVENDATION IS. |I'M

TRYI NG TO UNDERSTAND THE RATI ONALE. SO YOU RE SAYI NG THE

RATI ONALE | S BECAUSE BOARD OFFI CES WANTED I'T TO BE HELD UP?

C. E.O FUWIOGKA JUST FOR SHERI FF AND PROBATI ON.

SUP. MOLI NA: THEY DO?

C. E. O FUWII KA YES.

SUP. MOLI NA: AND AS | UNDERSTAND, SUPERVI SOR ANTONOVICH | S
ASKI NG THAT THEY NOT BE HELD UP?

C. E. O FUWICOGKA: TRUE.

SUP. MOLINA: | SECOND HI S MOTI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: ANY FURTHER DI SCUSSI ON ON THE
| TEM AT THI S PO NT?

C.E.O FUWIOGA | WOULD SUPPORT LI FTI NG THAT H RI NG FREEZE FOR

PROBATI ON DEPARTMENT.
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SUP. MOLI NA: LOCKI NG AT WHAT?

SUP. RI DLEY- THOVAS, CHAI RVAN: | WOULD SUPPORT REMOVI NG THE
H R NG FREEZE FOR ALL DEPARTMENTS | NCLUDI NG PROBATI ON.

SUP. MOLI NA: AGAIN, YOU RE ONLY GO NG TO H RE TO YOUR FUNDED
LEVEL, RI GHT?

C.E.O FUWIOKA | AGREE

SUP. MOLINA: SO EVEN WTH THE SHERI FF, WHICH IS TRI CKY ALL THE
TIME, HE'S NOI' GO NG TO H RE BEYOND H' S FUNDED LEVEL, CORRECT?

C.E O FUWIOGA |IT S HOPED.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE' RE HAVI NG SOVE DI FFI CULTY
FOLLOW NG AT THI S PO NT, MR FUJI OKA, PURSUANT TO WHAT IS
EMBEDDED | N | TEM NO. 3 CGENERI CALLY PERTAI NI NG TO TH S

PARTI CULAR PI ECE. | SEE THE RATI ONALE FOR THE RECOMVENDATI ON,
" M UNDER THE | MPRESSI ON THAT OTHER BOARD MEMBERS DO, AS WELL.
AND | DON T KNOW WHAT THE SHI FTI NG OF POSI TI ON WOULD BE AS | T
RELATES TO THE C.E.O AT TH'S PONT. SO | TH NK WE NEED TO
LAND WTH CLARI TY HERE. SUPERVI SOR YAROSLAVSKY, DO YOU WSH TO
BE HEARD?
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2 SUP. YAROCSLAVSKY: YES. FIRST, ON THE SHERI FF' S DEPARTMENT, ALL
3  SWORN PERSONNEL, AM | CORRECT THAT ALL SWORN PERSONNEL | N THE
4 SHERI FF' S DEPARTMENT ARE EXEMPT?

6 SPEAKER YES, SIR THAT IS CORRECT. ALL SWORN ARE EXEMPT FROM
7 ALL DEPARTMENTS.

9 SUP. YAROCSLAVSKY: FROM ALL DEPARTMENTS. THE ONLY PEOPLE I N THE
10 SHERI FF' S DEPARTMENT THAT ARE SUBJECT TO THE H RI NG FREEZE | F
11 TH' S RECOMMENDATI ON WERE TO GO FORWARD, |IF THE C.E.O.'S

12 RECOVMENDATI ON WVERE TO GO FORWARD WOULD BE ClI VI LI AN POSI TI ONS?
13

14 SPEAKER THAT'S CORRECT. GENERALLY CORRECT, YES.

15

16 SUP. YAROSLAVSKY: YOU KNOW | SUPPORT MR ANTONOVI CH S MOTI ON
17 AS | T RELATES TO THE PROBATI ON DEPARTMENT. BUT | THI NK ON THE
18 SHERI FF' S DEPARTMENT, TO BE CONSI STENT W TH WHAT YOU VE BEEN
19 DRIVING AT FOR QU TE A VHILE, | DON T TH NK ANY DAVMAGE | S DONE
20 TO PUBLIC SAFETY TO MAKE THEM -- CONTI NUE TO MAKE THEM SUBJECT
21 TO THE H RI NG FREEZE BECAUSE THE SWORN PERSONNEL ARE NOT

22 SUBJECT TOIT IN ANY CASE, AND A.B.109 ISN T EITHER | DON T
23  WANT TO CALL I'T SUPERFLUOUS BECAUSE NONE OF THE POSI TI ONS ARE
SUPERFLUOUS BUT THE MORE MARG NAL POSI TI ONS | N THAT
DEPARTMENTS, AND WE DON T HAVE CONTRCOL OF THE BUDGET ONCE - -
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1 AS WE DO WTH ALL THE OTHER DEPARTMENTS, | WOULD SUGGEST THAT
2 WE KEEP THE H RI NG FREEZE ON W TH THE SHERI FF BUT GO AHEAD

3 WTH THE PROBATI ON THE WAY SUPERVI SOR ANTONOVI CH HAS

4 RECOVMENDED I T.

6 SUP. RIDLEY- THOVAS, CHAI RVAN: SUPERVI SOR MOLI NA?

8 SUP. MOLINA: | WANT TO UNDERSTAND A LI TTLE BI T ABOUT -- |

9 WOULD ASSUME, AGAIN WTH THE SHERI FF I T'S HARD TO TELL. BUT IT
10 SEEMS AS THOUGH THERE SHOULD BE PERM SSI ON SOVEVWHERE

11 ADM NI STRATI VELY THAT YOU CAN' T H RE A PCSI TI ON UNLESS THERE' S
12 FUNDING FOR I T. SO | UNDERSTOCD WHEN THERE WAS A HARD HI RI NG
13 FREEZE YOU WERE NOT REPLACI NG PEOPLE WHO WERE RETI RI NG YQU

14 KNOW TERM NATI NG OR CHOSE TO MOVE ON TO ANOTHER JOB. AND SO
15 AT THAT TI ME WE WERE TRYI NG TO CREATE FUND SAVI NGS FROM THOSE
16 OPPORTUNI TIES. AND SO IN THI'S I NSTANCE, | DON T SEE

17 NECESSARI LY THE NEED FOR | T BECAUSE FI NANCI ALLY WE HAVE A

18 FAIRLY SOLI D BUDGET. BUT | AGREE WTH THE SHERI FF. YOU CAN' T
19 TRUST THAT HE' S GO NG SPEND THE MONEY WHERE HE' S SUPPOSED TO
20 SPEND IT. NOW | TALKED TO JOHN, AND HE'S TELLI NG ME THAT THE
212 SHERIFF IS NOT ENTI TLED TO MOVE MONEY FROM ONE BUDGET UNIT TO
22 ANOTHER BUDGET UNIT, WHICH | DON T KNOW HOW WE' RE GO NG TO

23 KEEP ACCOUNTABI LI TY OF THAT. | MEAN, | TH NK WE' RE GO NG TO
ASK -- |'"M GO NG TO ASK WHEN WE GO BACK ON 1 TO ASK FOR

ONGO NG REPORTS THAT HE SUBM T TO US. | DON T KNOW HOW THE
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BUDCGETI NG HANDLES | T, BUT I TH NK WE NEED TO MONI TOR THAT THE
SHERI FF |'S STAYING WTH N H' S BUDGET UNIT.

C.E O FUWICGA IF | MAY.

SUP. MOLI NA: SURE.

C.E O FUWIOKA WTH OUR NEW I TEM CONTRCOL SYSTEM ONE REASON
VWHY WE' RE ADVOCATI NG TO REMOVE THE HI RI NG FREEZE FROM ALL
DEPARTMENTS, WE HAVE A NEW | TEM CONTROL SYSTEM THAT ALLOWS US
TO TRACK EXPENDI TURES. AND VWE ON A REAL-TI ME BUT ALSO ON A
FORECAST BASI S WE CAN DETERM NE WHETHER OR NOT A DEPARTMENT
WLL EXCEED OR MEET H S BUDCET -- H' S OR HER BUDGET

ALLCCATI ON. AND SO W TH THAT, SHOULD A DEPARTMENT -- THAT' S
VWHY WE' RE ASKI NG TO REMOVE FROM THE HI RI NG FREEZE. | F WE SEE A
DEPARTMENT WHO S H RED A LOT AND FOR WHATEVER REASON | S GO NG
TO EXCEED THEI R, THE BUDGET AUTHORI TY OF SALARY AND EMPLOYEE
BENEFI TS, WE WLL COVE TO TH S BOARD AND SAY "WE NEED TO PLACE
TH' S DEPARTMENT ON A FREEZE" AND CET YOUR EXPRESSED APPROVAL
FOR THAT REASON. BUT WE CAN TRACK I T.

SUP. MOLI NA: BUT, BILL, LET ME UNDERSTAND VHY. | MEAN, VHEN
"M GO NG TO HRE SOVEONE, | KNOW I NEED BUDGET AUTHORITY. |F
| " VE ALREADY AT THE MAX OF MY BUDGET, | CAN T H RE, ACCOUNTI NG
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WON' T ACCEPT. SO WHY ISN T I T THE SAME FOR THE SHERI FF OR ANY
OTHER DEPARTMENT?

C.E.O FUJI OKA: A DEPARTMENT, WHEN YOU SAY A COUNTY WON' T
ACCEPT - -

SUP. MOLINA: | CAN T UNI LATERALLY H RE 65 PECPLE BECAUSE |
FEEL LIKE IT.

C. E.O FUWIOKA WELL, ACTUALLY A FEW YEARS BACK, ONE OF QOUR
DEPARTMENT HEADS ACTUALLY H RED ABCUT 400 | NDI VI DUALS BEYOND
THE BUDGET AUTHORI TY.

SUP. MOLI NA: | REMEMBER THE DAY. BUT THE | SSUE IS THAT WE SAI D
THAT AT THAT TI ME AND TODAY, W THOUT AUTHORI ZATI ON, W THOUT
BUDGET AUTHORI ZATI ON, YOU CAN T JUST GO QUT THERE AS THEY DI D
AT THAT TI ME | LLEGALLY, | THINK I T WAS I N THE PROBATI ON
DEPARTMENT - -

C.E O FUWICGA | WASN T GO NG TO NAMVE THEM

SUP. MOLINA: -- AND THAT' S WHY |I' M TRYI NG TO UNDERSTAND. YQU D
TH NK THERE WOULD BE AN ACCOUNTI NG MECHANI SM THAT YOU COULD DO
THAT, | GUESS, BUT THEN YOU FI ND OQUT YOU HAVE NO PAY AUTHORI TY
FOR THOSE | NDI VI DUALS. NMAYBE THAT' S A CORRECTI VE THI NG THAT
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1 SHOULD BE DONE SOVEWHERE THAT | F THERE' S NOT AN AUTHORI ZED
2 PAID PCSI TION, HOW CAN YOU BE HI RI NG UP? MY ASSUMPTI ON, THERE
3 SHOULD BE AN ACCOUNTI NG MECHANI SM RI GHT NOWI DON T WANT TO
4 PROH BIT THE DEPARTMENT FROM FLEXI NG | TS MJUSCLES W TH

5 RESOURCES THAT THEY HAVE AS FAR AS HI RI NG

7 C E O FUIlIOKA TRUE.

9 SUP. MALINA: PARTI CULARLY | N THE SHERI FF' S DEPARTMENT

10 TRAINING BUT YOU SAY SWORN | S EXCLUDED. BUT YOU STI LL NEED

11 TRAI NERS, YOU NEED OTHER FOLKS THAT MAY NOT BE SWORN

12 PERSONNEL. YOU NEED ACCOUNTANTS, BOOKKEEPERS, AND ALL THE

13 OTHER THINGS THAT GCOWTH IT. BUT | DON T WANT TOBE IN A

14 SI TUATI ON WHERE THE SHERI FF | S EXCEEDI NG H S AUTHORI ZED

15 BUDGETED POSI TI ONS.

16

17 C E. O FUJIOKA: | UNDERSTAND. THE MANAGEMENT OF A DEPARTMENT' S
18 FI SCAL RESOURCES, AS YOU KNOW |S ONE OF THE CRI Tl CAL

19 FUNCTI ONS PERFORMED BY OUR DEPARTMENT HEADS. WE HAVE A GREAT
20 GROUP. THEY ARE MONI TORI NG THEI R EXPENDI TURES ON AN ONGO NG

21 BASI S. THERE HAVE BEEN EXAMPLES, THOUGH, WHERE | NDI VI DUALS,

22 BECAUSE OF NOT FOLLOWNG I T CLOSELY HAVE EXCEEDED THEI R

23 BUDCET. | FEEL CONFI DENT, ESPECI ALLY WTH THE TOOLS WE HAVE | N
PLACE NOW THE NEW | TEM CONTROL, THAT WE WON' T HAVE THAT
PROBLEM ON A GO- FORWARD BASI S.
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2 SUP. MOLINA: YOU SEEM TO BE ANSVERI NG THE QUESTI ON, BUT |

3 Q@UESS |'M ASKING FOR MORE SPECIFICS. | DON T WANT THEM TO BE -
4 - | N OTHER WORDS, WE HAVE RESOURCES TODAY FOR THE SHERI FF' S

5 DEPARTMENT AND EVERY DEPARTMENT, FOR THE MOST PART, BUT | F

6 THEY LOSE AN | NDI VI DUAL, SWORN OR OTHERW SE, BECAUSE THAT WAS
7  HOPEFULLY AN ESSENTI AL PCSI TI ON TO THE DEPARTMENT, THAT THEY
8 CAN BE REPLACED. YOU CAN T GO OQUT AND HI RE 14 PECPLE W THOUT
9 BUDGET AUTHORI ZATI ON. | SN T THAT SOVEVWHERE THAT YOU HAVE THAT,
10 THAT PREVENTS ANYBCDY, | NCLUDI NG THE SHERI FF, TO SAY "I WANT
11  THE H RE 14 PEOPLE" AND THEN HE SENDS I N H S REQUEST? | KNOW
12 THAT | HAVE ASKED | N VARI QUS AREAS "YOU SHOULD H RE SQOVEBODY
13 TODOIT", "OH | DON T HAVE BUDGET AUTHORITY." VWHY IS IT --
14 YOU SAY THAT TO ME AND YET -- SO WE SHOULDN' T NEED TO DO WHAT
15 ZEV IS SAYI NG AND HAVE A FREEZE AT THI'S PO NT I N TI ME BECAUSE
16 | T SHOULD BE ABLE TO GET CAUGHT, YES OR NO?

17

18 C E O FUIIOKA: YOU RE RIGHT. WE HAVE THAT, AS | MENTI ONED,

19 OUR NEW I TEM CONTRCL SYSTEM SO WE HAVE THAT. AND AS | STATED
20 EARLI ER, BECAUSE OF THAT SYSTEM THAT WAS THE PRI MARY REASON
21 VWHY WE RECOMMENDED LI FTI NG THE H RI NG FREEZE FROM ALL

22  DEPARTMENTS.

23

SUP. MOLI NA: SO NOW YOU CAN MONI TOR CLEARLY.
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C. E. O FUWII KA YES.

SUP. MOLINA: THAT HE IS QUTSI DE OF H' S BUDGETED AUTHORI TY AND
WOULD NOT' BE PERM TTED TO DO THAT, CORRECT? PERM TTED.

C. E. O FUII CKA: TRUE.

SUP. MOLI NA: ALLOWED. CRUCI FIED | F HE DCES IT.

C.E.O FUWIGOKA: BUT THE ONE DI FFERENCE | S THAT NO LONGER
SENDI NG THE HI RI NG FREEZE REQUEST TO US. A LOT OF

ADM NI STRATI VE PAPERWORK. BUT FOR EVERY H RE, WE CAN TRACK
THAT NOW WE CAN COVE BACK TO I'T AND TELL YOU | F THERE' S A
PROBLEM

SUP. MOLINA: | SEE THAT WE SHOULD LIFT IT IF THERE I S
ACCOUNTABI LI TY. NOW THE | SSUE OF ACCOUNTABILITY, AND |I'LL GO
BACK ONITEM1 IS |I'D LIKE TO HAVE A SERI ES OF PROBABLY
MONTHLY OR QUARTERLY REPORTS OF THE DEPARTMENT STAYI NG W THI N
BUDCGET. THE SHERI FF IS NOTORI QUS BECAUSE HE CAME UP SHORT AND
| DO NOT WANT TO BE FUNDI NG HI'S DEFICI' T | N JANUARY OF NEXT
YEAR.

C. E. O FUJI CKA: OKAY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
46



June 24, 2013

- iy
The Meeting Transcript of nMIB

L

The Los Angeles County Board of Supervisors

SUP. MOLI NA: | DO NOT.

=Y

3 CEO FUWIOGKA WE CAN DO THAT.

5 SUP. MOLINA: WE'VE GVEN HMA LOT OF MONEY, A LOT OF

6 FLEXIBILITY, LIFTING THE H RI NG FREEZE. THERE SHOULD BE NO

7 REASON FOR H M -- NOWAGAIN, HE LL ALWAYS ARGUE THAT HE NEEDS
8 MORE MONEY BECAUSE OF THESE UNFORESEEN Cl RCUMSTANCES. BUT |

9  WANT TO KNOW VWHAT THE UNFORESEEN Cl RCUMSTANCES ARE. AND HE

10 SHOULD COVE THROUGH THE BUDGETI NG PROCESS LI KE ANYONE ELSE TO
11 ASK FOR THAT MONEY. MOVING I T QUT OF ONE UNIT | NTO ANOTHER | S
12 SUPPOSED TO BE PROHI BI TED, BUT SOVEHOW HE STILL DI DN T EVER
13 ANSVER THE QUESTI ON OF HOW HE CAME UP 22 M LLI ON SHORT | N

14 FEBRUARY. | MEAN, | NEVER GOI' THE ANSWER. DO WE HAVE THE

15  ANSVEER NOWP

16

17 C E. O FUJI OKA: OVER THE YEARS, THE DOLLAR AMOUNT, OUR DOLLAR
18 AMOUNT OF WHAT WE | DENTI FI ED MAYBE A LI TTLE DI FFERENT THAN THE
19 SHERI FF' S DEPARTMENT.

20

21 SUP. MOLINA: IT'S THE SAME.

22

23 C E O FUJIOKA: THERE' S CONSENSUS, THOUGH, THAT DURI NG THE
RECESSI ON WE CUT THE SHERI FF' S DEPARTMENT BY 128 M LLION. THEY
DI D NOT' LAY PECPLE OFF. AND SO AS A CONSEQUENCE, THEY HAD TO
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TAKE OTHER MEASURES, PRI NCI PALLY THROUGH THEI R CARP PROGRAM
TO MEET THEI R BUDGET RESPONSI BI LI TI ES.

SUP. MOLI NA: | UNDERSTAND. BUT THAT' S WHERE BUDGETI NG
RESPONSI BI LI TIES LI E. AND WE NEED TO FIND QUT I F I N FACT THE
SHERIFF |'S GO NG TO DO THE SAME THI NG AGAIN THI S YEAR?

C.E.O FUWIOKA | AGREE

SUP. MOLI NA: THEN WE' RE ON OUR WAY TO A DEFICIT.

C.E.O FUWIOKA | AGREE

SUP. MOLINA: | MEAN THE ONLY WAY THAT HE CAN BE HIRING UP, |F
HE' S SUPPOSED TO LAY OFF -- WE APPLAUDED H M LAST YEAR FOR
HONORI NG OUR BUDGET. AND THEN HE TURNS ARCUND AND DI SHONCRS
THAT STATEMENT BY GO NG AHEAD AND OVERSPENDI NG, ANYWAY,

W THOUT ANY RESPONSI BI LI TY. TH S YEAR, WE' RE CREATI NG A
BUDCETI NG MECHANI SM WHERE HE' S REALLY FUNDED FOR EVERY
PROTECTI ON WHATSCEVER, | NCLUDI NG LI FTI NG THE FREEZE. BUT |
REALLY NEED SOVE SCRUTI NY AND ACCOUNTABI LI TY BECAUSE | DON T
TRUST THE SHERI FF. |'LL SAY IT AGAIN. | DON T TRUST THE

SHERI FF TO STAY WTHI N H S BUDGET BECAUSE HE' S NOT BEEN
HONORABLE W TH THI S BOARD | N UNDERSTANDI NG THAT. AND WHI LE WE
ALL SUPPORT PUBLI C SAFETY AND WANT HI M TO CARRY OQUT THE WORK,
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1 THE ESSENTI AL WORK THAT NEEDS TO BE DONE, HE STILL HAS TO LI VE
2 WTHN H S BUDGET. AND | F HE DCES HAVE A SHORTAGE SOVEWHERE,

3 HE SHOULD COVE TO US AS ANYONE ELSE SHOULD. AND SO | JUST WANT
4 TO MAKE SURE THAT THOSE PROTECTI ONS ARE GO NG TO BE THERE. AND
5 |ISIT THROUGH QUARTERLY REPORTS? OR CAN YOU GET MONTHLY

6 REPORTS ON THESE UNI TS?

8 C E O FUWIOGA WE CAN DO QUARTERLY? WE COULD DO MONTHLY. TAKE
9 A LITTLE EXTRA WORK. BUT I F THAT' S THE RECOURSE, WE' LL DO

10 MONTHLY.

11

12 SUP. MOLINA: THE REASON IS, AND | HAVE TO TH NK THAT THERE' S
13 GOTI TO BE SOMVE WAY OF CREATI NG SOVE KIND OF A SANCTION TO H M
14 | F HE DCES OVERSPEND. BECAUSE HE'S SORT OF LI KE THAT CH LD

15 THAT GETS AN ALLOMNCE AND AT THE END OF THE DAY HE OVERSPENDS
16 | T AND HE SAYS "HEY, SO WHAT, THEY' RE GO NG TO MAKE ME WHOLE
17 AT THE END OF THE WEEK. " | S THERE SOME WAY THAT THERE COULD BE
18 SOVE SANCTI ON THAT WOULD COMVE QUT IF HE IS OVERSPENDI NG I N HI' S
19 BUDGET UNI T? COULD I'T BE MAYBE LI KE WE' RE NOT' GO NG TO FUND

20 | T? WE' RE NOT GO NG TO FUND THE OVERPAYMENT? | NSTEAD OF

21 FUNDING I T ALL LIKE WE' RE DO NG TH' S YEAR?

22

23 C E O FUJIOKA: WE CAN LOCK AT OPTIONS FOR YOQU. | CAN T TH NK
OFF THE TOP OF MY HEAD. BUT WE' D BE HAPPY TO LOOK AT OPTI ONS
FOR YQU.
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2 SUP. KNABE: THAT WOULD DEPENDENT ON WHAT JOHN GETS BACK TO US
3 WTH ON THE OTHER | SSUE YOU RAI SED ON I TEM 1, WHAT WE CAN OR
4 CAN T DO

6 SUP. MOLINA: WELL I'M TOLD BY JOHN THAT UNDER THESE BUDGET

7  UNITS THAT WVE HAVE NOW FOR EXAMPLE, NOW WE HAVE A BUDGET UNI T
8 FOR PATROL THAT | NCLUDES UNI NCORPORATED AND CONTRACT C TI ES.

9 AND SO THAT HE IS NOW NOT' ALLOWED TO SPEND | T W THOUT

10 AUTHORI ZATI ON TO MOVE MONEY THROUGHOUT THOSE BUDGET UNITS, | S
11 THAT CORRECT, JOHN?

12

13 JOHN KRATTLI: THAT' S CORRECT. YOUR BOARD MAY RECALL DURI NG OUR
14 DI SCUSSI ON A FEW MONTHS BACK W TH RESPECT TO THE

15  UNI NCORPORATED AREA PATROL SERVI CES, MY OFFI CE GAVE YQU A

16 REPORT ON BUDGETARY MODI FI CATI ONS OR MEASURES YOUR BOARD COULD
17 UNDERTAKE. AS PART OF THAT DI SCUSSI ON, WE | NDI CATED TO YQU

18 THAT ONCE YOUR BQARD DI CTATES, PROVI DES FOR THE | NDI VI DUAL

19 BUDGET UNITS WTH N THE SHERI FF' S DEPARTMENT, THAT THE SHERI FF
20 CANNOT MOVE FUNDS BETWEEN THOSE | NDI VI DUAL BUDGET UNI TS

21 WTHOUT A MAJORITY VOTE OF YOUR BOARD S APPROVAL.

22

23 SUP. KNABE: WE CAN DO THAT FOR CARPI NG | SSUE? | F WE BACKFI LL
h\ FOR CARPI NG?
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JOHN KRATTLI @ YOUR BOARD HAS CREATED BUDGET UNI TS AND THAT'S A
TERM OF ART AND I T'S SPECI FI ED | N THE GOVERNMENT CODE. SO WHAT
YOU DID WTH RESPECT TO UNI NCORPORATED Al R PATROL SERVI CES,
THERE USED TO BE ONE BUDGET UNI T FOR PATROL SERVI CES, YQU
BROKE THAT UP | NTO SEVERAL ADDI TI ONAL BUDGET UNI' TS, ONE COF

VWH CH IS FOR UNI NCORPORATED AREA SERVI CES. THEN YOU CREATED
ANOTHER BUDGET UNI' T FOR CONTRACT CI TI ES AND ANOTHER ONE FOR
ADM NI STRATI VE OVERHEAD.

SUP. KNABE: SO WE COULD PUT THE CARPI NG DOLLARS | NTO THE

PATROL DESI GNATI ON AND THAT WOULD NOT ALLOWH M TO MOVE | T

FROM ANYTHI NG ELSE BUT THAT W THOUT OUR APPROVAL?

SUP. MOLI NA: THAT' S WHAT |' M TOLD.

JOHN KRATTLI: | DON T KNOW HOW THE CARPI NG FUNDI NG RELATES TO
THE PATROL.

SUP. KNABE: THAT'S ALL IT IS THAT'S ALL IT IS, IS PATROL.

C.E. O FUWIOGKA |IT S NOI' COWLETELY PATROL. YOU HAVE -- RIGHT

NOW WE HAVE | NDI VI DUALS, SAY, FROM DETECTI VE ASSI GNVENTS BUT

ALSO FROM ADM NI STRATI VE ASSI GNIVENTS.

SUP. KNABE: WHERE DO THEY W ND UP? VWHAT DO THEY END UP DA NG?
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2 CEO FUWIOA THEY END UP I N PATRCOL.

4 SUP. KNABE: THAT'S MY PO NT.

6 C E O FUIOA SO WE CAN. WE ARE TRACKI NG THAT, ABSCLUTELY,
7 | N THESE BUDGET UNITS. SO ON THAT PARTI CULAR EXAMPLE, WE CAN
8 DO THAT.

10 SUP. MOLINA: SO | TH NK AGAI N AT THE END OF THE DAY, |F W

11 HAVE THI S ACCOUNTABI LI TY MEASURE |IN PLACE, IT PERM TS US TO DO

12 THAT SO | DON T HAVE ANY PROBLEM W TH LI FTI NG THE FREEZE

13 BECAUSE WE' RE GO NG TO HAVE MORE ACCOUNTABI LI TY, SUPPCSEDLY.

14 BUT IT'LL BE I NTERESTING TO SEE I F I N FACT THE SHERI FF, WHO

15 SAYS HE'S GO NG TO HONOR OQUR SYSTEM AND THEN DOES NOT WHETHER

16 WE RE GO NG TO HAVE THE ABI LITY TO HAVE SOVE LEVEL OF

17 SANCTI ONS OTHER THAN JUST FUNDI NG UP FOR HI S M SDEEDS

18 THROUGHOUT THE BUDGET YEAR

19

20 SUP. RIDLEY- THOVAS, CHAIRVAN: I T SEEMS TO ME THAT WE HAVE

21 SEVERAL | TEM5 TO RESOLVE OR DI SENTANGLE DEPENDI NG UPON YOUR

22 PONT OF VIEW WE WLL GO BACK TO THE FI RST | TEM WHERE WE W\ERE
23 TABLI NG THE DI SCUSSI ON PENDI NG COUNTY COUNSEL OPI NI NG ON THAT

h\ | SSUE AS TO THE APPROPRI ATENESS OF THE MOTI ON. WE DO HAVE A

MOTI ON ON -- HOLD ON FOR A MOMENT -- ON I TEM NO. 3 WTH
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1 RESPECT TO AN AMENDMENT OFFERED BY SUPERVI SOR YAROSLAVSKY AND
2 | WANT TO PCSE THE QUESTI ON PERTAI NI NG TO | TEM NO. 3 ON

3 PROBATION IN TERMS OF WOULD THE PROBATI ON BUDGET BE BALANCED,

4 MR FUJI OKA OR STAFF, W THOUT THE EXI STI NG VACANCI ES AND

5 SAVI NGS FROM UNSPENT A. B. 109 FUNDS. PERHAPS THAT THE BOARD

6 COULD BENEFI T FROM YOUR PO NT OF VIEWIN THAT REGARD. |

7 SUSPECT THERE WAS A RATI ONALE FOR THE PROPCSAL THAT WAS MADE

8 BY YOUR OFFICE. |I'M WONDERI NG | F THI' S QUESTI ON CAN BE

9 SATI SFACTORI LY ADDRESSED FOR THE BOARD S EDI FI CATI ON.

10

11 C E O FUIIOKA: TH S I S SEPARATE FROM THE A. B. 109 FUNDS. THE

12 DEPARTMENTS, WE' RE PRQIECTI NG ACTUALLY A SURPLUS | N THE

13 PROBATI ON DEPARTMENT. | THI NK THAT THERE HAVE BEEN A NUMBER CF
14 FI SCAL CONTROLS THAT HAVE BEEN PUT I N PLACE BY THE CH EF

15 PROBATI ON OFFI CER. THERE' S BETTER OVERSI GHT | N THAT DEPARTMENT
16 OF HOW THEY EXPEND FUNDS. | KNOW W TH RESPECT TO 109, THERE S

17 CONCERNS HOW QUI CKLY THEY' RE HIRING BUT | ACTUALLY SEE IT,

18 FROM MY PERSPECTI VE THEY' RE BEI NG VERY DI LI GENT | N THAT

19 REGARD.

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: SO THE RATI ONALE FOR THE

22 RECOMMENDATION AS | T ORI G NALLY CAME TO THE BOARD WAS VWHAT?

23

C.E.O FUIGOCKA: | HAD MENTI ONED EARLI ER THAT I'T WAS OUR
PCSI TI ON THAT ALL DEPARTMENTS SHOULD BE -- WE SHOULD LI FT THE
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1 H R NG FREEZE | F ALL DEPARTMENTS. THERE WAS CONCERN EXPRESSED
2 FROM A NUMBER OF OFFI CES REGARDI NG BOTH THE SHERI FF' S AND

3 PROBATI ON DEPARTMENT. THAT' S WHY OQUR MEMO TO THE BOARD, G VEN
4 THE MOTI ON HERE, BUT I N TIALLY RECOVMENDED LI FTI NG THE HI Rl NG
5 FREEZE FROM ALL DEPARTMENTS -- OR ACTUALLY RECOVMENDED ALL

6 DEPARTMENTS W TH THE EXCEPTI ON OF PROBATI ON I N THE SHERI FF' S
7  DEPARTMENT.

9 SUP. RIDLEY-THOVAS, CHAIRVAN: |'D LI KE TO PROCEED.

10

11  SUP. YAROSLAVSKY: THE ONLY REASON | SUGGESTED TREATI NG THE

12 SHERI FF' S DEPARTMENT HI RI NG FREEZE DI FFERENTLY THAN THE

13  PROBATION I S THAT WE HAVE CONTROL OVER THE PROBATI ON' S BUDGET
14 |F HE GETS QUT OF LINE, WHICH | DON T BELI EVE ANY REASON HE
15 WOULD, THERE' S ACTI ON WE CAN TAKE ON I T. WE DON' T HAVE THE

16 SAME DECREE OF CONTRCOL I N THE SHERI FF' S DEPARTMENT. EVEN

17 THOUGH YOU CAN' T MOVE MONEY FROM BUDGET UNI'T TO BUDGET UNIT,
18 SOVE OF THOSE BUDGET UNI TS ARE BI LLI ON DOLLARS OR HALF A

19 BILLI ON DOLLARS BUDGET UNI TS. PATROL IS A PRETTY BI G BUDGET
20 UNIT. AR SUPPCRT, WHATEVER THE CI VI LI AN ADM N BUDGET IS A

21 PRETTY BI G BUDGET, PROBABLY A BUDGET UNIT IN THE SHERI FF' S

22 DEPARTMENT THAT'S BI GGER THAN HALF THE BUDGETS OF OUR

23 DEPARTMENTS. SO WE DON T HAVE ANY CONTROL OVER VWHAT HAPPENS
THERE. AND | F WE SEE SOMETHI NG GO WRONG, ALL WE CAN DO I S
SQUAVK ABQUT | T OR TAKE EXTRAORDI NARY ACTIONS BUT I T'S NOI' THE
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1 SAME AS THE DEPARTMENTS OVER WH CH WE HAVE CONTROL. THAT'S THE
2 ONLY DISTINCTION. | DONT THHNK I T'S THE BI GGEST | SSUE | N THE
3 H STORY OF MANKIND, BUT | DO THI NK THAT I F YOU RE CONCERNED

4 ABQUT, AS YOU ARE ABOUT THE TRUST OF THAT DEPARTMENT BEI NG

5 FAITHFUL TO THE BUDGET, THEN THI S IS ONE WAY SOVEONE ONCE SAI D
6 TRUST BUT VERIFY. THIS IS A WAY TO ENSURE THAT THEY - -

8 SUP. MOLINA: I'MWLLING TO VERI FY, BUT, ZEV, THE QUESTI ON

9 THAT I"MASKING IS I T'S REALLY | NCUMBENT UPON US JUST LI KE

10 NOW VHEN WE FUNDED HI M I N FEBRUARY, I N APRI L, WHATEVER I T

11 WAS, H S SHORTAGE, WE' RE THE CULPRITS. IT'S LI KE THE PARENT

12 WHO TELLS THE KID "YOU VE GOT AN ALLOMNCE" AND THEN AT THE

13 END OF THE DAY "OH, BUT | DON T HAVE ANY MONEY TO GO TO THE

14 SHOW" "WELL HERE'S THE MONEY FOR THE SHOW" | N OTHER WORDS,

15 | F THERE'S NO ACCOUNTABI LI TY, NOWIT S MY UNDERSTANDI NG WE' RE
16 THE ONES THAT CAN HOLD H M ACCOUNTABLE. THAT WOULD MEAN THAT
17 HE' S NOT GO NG TO GET THAT FUNDI NG. AND KI ND OF CREATE A

18 MECHANI SM OF ACCOUNTABI LI TY BY NOW LOOKI NG AT | T MONTHLY TO

19 SEE WHERE HE' S SWAPPI NG QUT, RIGHT? NOW I F HE' S GO NG TO COME
20 UP SHORT, WE' LL KNOW BECAUSE OF THE FUNDI NG BY QUARTER AND BY
21 MONTH AS TO WHAT PERCENTACE HE'S USI NG AND HE SHOULD BE USI NG
22 MONTHLY 1/12 OF THAT AMOUNT. AND SO I KNOW I T REQUI RES MORE,

23 BUT I THINK THE ONUS IS ON US NOT TO FUND HHM AND | "M ASKI NG,
BESI DES HOLDI NG H M ACCOUNTABLE, | TS HOLDI NG OQURSELVES
ACCOUNTABLE AND BI LL ACCOUNTABLE TO NOT COM NG I N W TH SQOVE
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1 GOOFY RECOMMVENDATI ON, LET'S FUND HHM ANYWAY, RIGHT? YOU RE
2  NOT GO NG DO TO DO THAT, RIGHT? LET'S AvVO D THE GOOFY ONES.
3 THE ISSUE IS | F WE HAVE ACCOUNTABI LI TY THAT IS GO NG ON, THEN
4 HE SHOULD NOT BE SHORT. AND IF HE'S GO NG TO BE SHORT, HE' S

5 GOI TO FIND A WAY AND WE' VE GOT TO FI ND A WAY OUT UNDER WH CH
6 UNIT. HE TOOK I'T QUT OF UNI NCORPORATED PATROL SO WE' D ALL GO

7 NUTS ONHM VWH CH WE DID VERY EFFECTI VELY AND WE NEEDED I T TO
8 BE FUNDED. WE' VE GOT TO FI ND A WAY, MAYBE THAT'S A QUESTION TO
9 BE ASKED, |IF HE IS DO NG THAT, LET'S SAY SI X MONTHS FROM NOW
10 WE CATCH H M OVERSPENDI NG I N SOVE ADM NI STRATI VE LEVEL LI KE

11 TRAVEL, WHAT CAN WE DO?

12

13 SUP. RIDLEY- THOVAS, CHAI RMAN: ALL RIGHT. LET ME JUST SEEK TO
14 TIE UP THE LOOSE ENDS HERE. THERE WAS AN ORI G NAL MOTI ON MADE
15 BY SUPERVI SOR MOLI NA AND SECONDED BY SUPERVI SOR KNABE. COUNTY
16 COUNSEL |I'S PREPARED TO WEIGH IN ON THAT AT THIS PO NT. |IT

17 SEEMS TO ME FOR THE PURPOSES OF CLARI TY AND CONTI NU TY HERE WE
18 SHOULD PROBABLY DI SPOSE OF THAT | TEM BECAUSE | T HAS BEARI NG ON
19 HOWWE MAY ELECT TO DI SPOSE OF | TEM NO. 3. IS THAT ACCEPTABLE
20 TO THE BOARD? | ASSUME THAT I T WoULD BE. WTH THAT I N M ND,

21 MR KRATTLI, PLEASE ADDRESS | TEM NO. 1 WTH RESPECT TO THE

22 REQUEST MADE BY THE CHAIR TO FI ND OQUT THE APPROPRI ATE ANSVER.

23

JOHN KRATTLI: W TH RESPECT TO ITEM NO 1, AS | PREVI QUSLY
| NDI CATED, YOUR BOARD HAS AUTHORI TY OVER THE COUNTY BUDGET.
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AND ONE OF THE MANNERS THE GOVERNVENT CODE PROVI DES THAT YOUR
BOARD CAN EXERCI SE THAT AUTHORI TY | S THROUGH THE CREATI ON COF
BUDGET UNI TS. AND ACTUALLY, YOU COULD ACTUALLY | F YOU WANTED
TO, CREATE ADDI Tl ONAL LEVELS OF BUDGET, |'LL CALL THEM UNI TS.
YOUR BOARD, W TH RESPECT TO THE CONTRACTS, W TH RESPECT TO THE
PATROL SERVI CES | TEM CREATED SOME ADDI TI ONAL BUDGET UNI' TS SO
THAT YOUR BOARD COULD HAVE GREATER CONTROL OVER THE ALLOCATI ON
AND EXPENDI TURE OF RESOURCES FOR PATROL SERVI CES, AND

SPECI FI CALLY YOUR BOARD CREATED A NEW BUDGET UNI' T FOR

UNI NCORPORATED AREA PATROL SERVI CES AND A SEPARATE BUDGET UNIT
FOR CONTRACT CI TY BUDGET UNI TS. AND THE GOVERNVENT CODE

PROVI DES THAT ANY COUNTY DEPARTMENT, | NCLUDI NG THE SHERI FF' S
DEPARTMENT, CANNOT EXCEED OR CANNOT MOVE MONEY BETWEEN THOSE
BUDCGET UNI TS W THOUT COM NG TO YOUR BOARD FOR APPROVAL BY
MAJORITY VOTE. THE C. E. O. HAS | NDI CATED TO YOUR BOARD THAT THE
BUDCGET REPORTI NG CAPACI TIES OF THE C. E. O ARE SUCH THAT EI THER
QUARTERLY OR MONTHLY THE C. E. O CAN REPORT TO YOUR BOARD AS TO
EXPENDI TURE OF FUNDS VI S-A-VIS THE BUDGET. SO YOUR BOARD W LL
HAVE THE ABILITY TO MONl TOR THE EXPENDI TURE LEVELS AND HAVE
THE SHERI FF COME BEFORE YOUR BOARD W TH RESPECT TO THOSE
LEVELS AND REQUI RE ADJUSTMENTS BEFORE THOSE BUDGET UNI TS ARE
EXCEEDED. OR, AS SOME OF YOUR MEMBERS HAVE PO NTED QUT, TO
APPROVE A TRANSFER OF FUNDS BETWEEN THOSE BUDGET UNI TS.
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1 SUP. KNABE: CAN WE JUST ADD TO YOUR REQUEST AS | T RELATES TO
2 REPORTI NG BACK EI THER MONTHLY OR QUARTERLY?

4 SUP. MOLINA: AND COULD I ADD TO THAT, DON, | TH NK VWHAT WE
5 COULD DO IS, LET'S DO TH'S, AND | KNOW YOU ALL CAN DO I T. WHAT
6 YOUCANDOISIF INFACT HE IS NOT STAYING WTH N H' S
7 VAR ANCE, LET'S SAY 1/12 OF THAT BUDGET, |IF HE IS AT 24
8 PERCENT IN THE FI RST THREE MONTHS OR 30 PERCENT I N THE FI RST
9 THREE MONTHS, YOU KNOW THAT HE' S GO NG TO BE SOVEVWHAT OVER,
10 THAT YOU NEED TO HELP US UNDERSTAND THAT, SO THAT YOU WOULD
11 CREATE AN EXPLANATION OF WHY I T'S OVER. SO THAT THERE I S MORE
12 ACCOUNTABI LI TY. SO IT WORKS, AS VELL, | THINK, IF IN FACT YQU
13 G VE US THE | NFORVATI ON. BECAUSE AT THAT PO NT IN TI ME WE KNOW
14 HE'S GO NG TO COME UP SHORT. AND UNLESS HE CAN EXPLAIN I T AT
15 THAT PO NT IN TIME, HE KNOAS THAT HE IS NOT GO NG TO GET
16 FUNDI NG I N THE LAST THREE MONTHS OR FOUR MONTHS BECAUSE HE' S
17 COM NG UP SHORT. SO YOQU COULD DO THE TRENDI NG, RI GHT? YQU
18 COULD. UNDER YOUR NEW COVPUTER PROGRAM
19
20 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.
21
22 SUP. MOLINA: SO WTH THE TRENDING | THINK I F WE ADD THAT TO
23 THE REPORT, NOT JUST WHAT THEY' VE BEEN SPENDI NG BUT WHAT THI S
MEANS OVERALL THROUGHOUT THE YEAR, WE' LL KNOWIF THE SHERI FF
| S OVERSPENDI NG | F HE DOES NOT -- | F HE HAS H RED POSI TI ONS
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1 THAT ARE UP TO AUTHORI ZED STRENGIH AND WHATEVER AND HE STARTS
2 SPENDI NG BEYOND THAT AUTHORI ZED STRENGITH, WE' LL BE ABLE TO
3 KNOW RIGHT?

5 CEO FUWIOA YES. OUR REPOCRT FORVMAT W LL I NCLUDE HI S
6 CURRENT LEVEL EXPENDI TURE AND HOW I T PRQJIECTS OUT FOR THE
7  YEAR

9 SUP. MOLINA: IT'S TRENDI NG FOR THAT FI SCAL YEAR

10

11 C E O FUJI OKA: YES.

12

13 SUP. MOLINA: OKAY, | THINK SO IF WE COULD AMEND | T TO SAY

14 THAT, | TH NK THAT WOULD BE HELPFUL.

15

16 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. THE CHAI R WOULD OFFER
17 THE FOLLOW NG BECAUSE THERE' S A LOT OF | MPORTANT DETAIL AND |
18 WANT TO MAKE SURE THAT THI S IS DONE CORRECTLY. CAN WE NOT

19 ACCEPT I N CONCEPT THE NOTI ON OF BUDGET CONTROLS WOULD COME

20 BACK TO US AT A SPECI FI ED PERI GD OF TI ME, MONTHLY OR WHATEVER
21 THE CASE MAY BE, BUT THE SPECI FI CS OF THAT WOULD COVE BACK I N
22 A SUBSEQUENT MEETI NG SO THAT WE KNOW FULLY WHAT I T IS THAT

23 THEY ARE GO NG TO | MPLEMENT?

SUP. MOLI NA: THAT' S CORRECT.
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SUP. RI DLEY- THOVAS, CHAI RVAN: SO | F WE ACCEPT | N CONCEPT THE
MOTI ON MADE BY SUPERVI SOR MOLI NA, SECONDED BY SUPERVI SOR
KNABE, THAT THEN G VES | NSTRUCTIONS TO THE C.E. O, TO MOVE
FORWARD W TH THAT, COME BACK TO THE BOARD WTH A MORE

SPECI FI CALLY LAI D- QUT APPROACH TO I'T THAT WE CAN FORVALLY
ADOPT. | S THERE ANY OBJECTI ON TO THAT? SEEI NG NO OBJECTI ON,
THAT WLL BE THE ORDER. NOW THEN | TEM NO. 1 | S BEFORE US.
SUPERVI SOR ANTONOVI CH, WE' RE ON | TEM NO. 1 NOW

SUP. ANTONOVI CH: THE REASON | MOVED TO SEPARATE ITEM3 OF 1 IS
BECAUSE OF THOSE CONCERNS BEI NG RAI SED HERE RELATI VE TO
PROBATI ON AND ALSO THE SHERI FF.

SUP. RI DLEY- THOVAS, CHAI RVAN: NO NO, SUPERVI SOR ANTONOVI CH,
THAT' S ITEMNO. 3. I'"MTRYING TO DI SPOSE OF | TEM NO. 1, AM D
YOUR BUDGET ADJUSTMENTS. HOLD ON FOR A SECOND, CAN YQU?

SUP. ANTONOVI CH: NO PROBLEM

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. WE' RE GO NG BACK TO
THE TOP, VWH CH WAS TABLED. |'LL ENTERTAIN A MOTI ON TO ADOPT

| TEM NO. 1, THAT IS TO APPROVE IT. IT'S A FOUR-VOTE | TEM
SUPERVI SOR KNABE MOVES. SUPERVI SOR MOLI NA SECONDS. | F THERE
ARE NO OBJECTIONS, WE WLL THEN PROCCEED TO A UNANI MOUS VOTE.
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1 WTH THAT, SUPERVI SOR ANTONOVI CH THE FLOOR IS YOURS ON | TEM
2 NO 3.

4 SUP. ANTONOVI CH: YOU WANT TO DO 2 BEFORE YOU DO 3?

6 SUP. RIDLEY-THOVAS, CHAI RVAN: WE HAVE ALREADY DI SPOSED OF 2.

7 | T WAS A RECEI VE AND FI LE. WE ARE NOW AT NO 3, WHCH IS THE
8 BUDGET ADJUSTMENT. AND THAT' S WHERE YOU WERE MAKI NG YOUR

9  RECOMVENDATI ONS.

10

11 SUP. ANTONOVI CH: PROBATI ON AND THE SHERI FF' S DEPARTMENT ARE
12 ESPECI ALLY CRITI CAL TO THE WELL-BEI NG AND SAFETY OF THI S

13 COUNTY. WTH 109 I KNOW OF APPROXI MATELY 11, 700 WHO HAVE BEEN
14  NOW PLACED UNDER COUNTY PROBATI ON | NSTEAD OF STATE PAROLE,

15  APPROXI MATELY 5 TO 6, 000 HAVE BEEN RE- ARRESTED. AND THEN WHEN
16 WE GET DOWN TO THOSE WHO ARE BEI NG SENT TO COUNTY JAI L NOW

17 | NSTEAD OF STATE PEN TENTI ARY, WE HAVE A VERY SERI QUS PROBLEM
18 BECAUSE SOVE OF THESE | NDI VI DUALS ARE BEI NG SENTENCED TO MORE
19 THAN EI GHT YEARS. AND | UNDERSTAND ONE WAS SENTENCED TO MORE
20 THAN 40 YEARS. AND YOU LOCK AT THE COUNTY | NVATES WHO ARE

21 SENTENCED TO A YEAR OR LESS IN A COUNTY JAI'L, MANY OF THEM ARE
22 SERVING A MATTER OF HOURS OR DAYS. THERE | S A SHORTAGE OF

23  MANPOWER | N THE SHERI FF' S DEPARTMENT ONLI NE TO PROTECT OUR
COMMUNI TI ES. 109 WE' VE HAD A SPIKE IN CRIME. THE F.B.1. JUST
GAVE THEI R RELEASE OF SHOW NG THE | NCREASE | N CRI ME THAT' S
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TAKI NG PLACE. | KNOWIN SOVE OF THE AREAS WHERE | REPRESENT,
THERE' S BEEN A RASH OF CAR THEFTS AND OTHER TYPES OF CRI MES.
I N FACT, THERE' S BEEN KI LLI NGS THAT HAVE TAKEN PLACE. SO TH S
IS A SERIQUS PROBLEM | UNDERSTAND THE SHERI FF, | F HE HAS TO
H RE ADDI TI ONAL PEOPLE, SHOULD COVE BEFORE THE BOARD FOR THAT
REQUEST. BUT TO DENY THE SHERI FF AND PROBATI ON THAT

OPPORTUNI TY TO BRI NG ON THE NECESSARY PERSONNEL TO PROTECT OUR
COMMUNI TY, BE I'T PROBATION OR SHERI FF, 1S CRITI CAL. SO THAT' S
VWHY RESCI NDI NG THAT HARD HI RI NG FREEZE FOR ALL OF THE
DEPARTMENTS, | MEAN |'M GLAD VWE DID I T FOR CONSUMER AFFAI RS,
BUT ONE OF THE MOST | MPORTANT CONSUMER AFFAI RS DEPARTMENTS
THAT WE HAVE, THERE ARE TWO, AND THAT' S PROBATI ON AND THE
SHERI FF' S DEPARTMENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

SUP. ANTONOVI CH: SO THAT' S THE - -

SUP. RI DLEY- THOVAS, CHAI RVAN: RATI ONALE.

SUP. ANTONOVI CH: -- CONCERNS | HAVE BECAUSE OF 109.

SUP. KNABE: BUT 109 POSI TI ONS ARE EXEMPT. THE QUESTI ON | HAVE,
ARE CUSTODY ASSI STANTS EXEMPT SI NCE THEY' RE NOT POST-
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1 CERTI FI ED? THAT ADDRESSES MR, ANTONOVICH S | SSUE | F THEY' RE
2 NOT EXEMPT.

4 SUP. RIDLEY-THOVAS, CHAI RMAN: SUPERVI SORS, | THI NK THE

5 CONSENSUS HAS BEEN REACHED, WE HAVE WROUGHT SUCH CONSENSUS

6 WTH RESPECT TO THE | SSUE OF AN ANTONOVI CH AMENDMENT WHI CH

7  WOULD ESSENTI ALLY LI FT THE H RI NG FREEZE ACRCSS- THE- BOARD. |

8 TH NK WE HAVE EFFECTI VELY ACCOWPLI SHED THAT W TH ALL

9 DEPARTMENTS PURSUANT TO A COUPLE OF THINGS, | TEM NO. 1 VWHERE
10 WV ARE NOW I NSTI TUTI NG A CONTROL SYSTEM W TH RESPECT TO

11  SHERI FF BUDGET ALLOCATI ONS AND THEN THE STATEMENT BY THE CHI EF
12 EXECUTIVE OFFICER THAT IT IS H' S VI EW THAT PROBATION | S

13  OPERATI NG WTH A SURPLUS. THEREFORE THE RATI ONALE FOR HAVI NG
14 THEM UNDER A HI RI NG FREEZE PROBABLY IS NOT AN EASI LY

15 DEFENSI BLE ONE. W TH THAT, | T WOULD SEEM TO ME THAT WE SHOULD
16 MOVE FORWARD W TH THE ANTONOVI CH AMENDMENT AND PROCEED TO

17  ADOPT THE I TEM THAT IS, ADJUSTMENTS TO BUDCET YEAR ' 13/'14 AS
18 AMENDED. | S THERE ANY FURTHER DI SCUSSI ON ON THAT?

19

20 SACH HAMAI, EXEC. OFFICER ON BOTH | TEMS 3 AND 6.

21

22 SUP. RI DLEY- THOVAS, CHAI RVAN: CORRECT. AS AMENDED. PURSUANT TO
23 THE UNDERSTANDI NG OF THE EXECUTI VE OFFI CER. ANY FURTHER

DI SCUSSI ON ON THE | TEM AT THI S PO NT? SEEI NG NONE, THEN PLEASE
RECORD A UNANI MOUS VOTE. SHALL WE THEN PROCEED TO | TEM NO. 47
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2 CEO FUIOA EXCUSE ME. ITEM NO 4 IS TO APPROVE AND

3 INSTRUCT OUR CHAIR TO SI GN AN AMENDMENT TO THE 1994 FUNDI NG

4  AGREEMENT BETWEEN THE COUNTY AND THE LOS ANGELES COUNTY MJSEUM
5 OF NATURAL HI STORY FOUNDATI ON TO | NCREASE THE BASE AMOUNT OF

6 COUNTY' S FUNDI NG OBLI GATI ON BY $1 M LLI ON ANNUALLY.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: PLEASE DO

10 SUP. MOLINA: BILL, I"MJUST A LITTLE BIT TRYI NG TO FOLLOW THE
11 MONEY HERE. SO WE HAVE A LOT OF ONE-TI ME FUNDI NG LAST YEAR

12 THAT VW PUT I N ONE-TI ME MONEY TO RESTORE SERVI CES. AND | WANT
13 TO KNOWIN TH S BUDGET, NOW WHAT YOU DI D FROM THE ONGO NG FUND
14 BALANCE IN THE ONGO NG REVENUE THAT WE HAD, WE HAVE RESTORED
15 THOSE DEPARTMENTS THAT WERE UTI LI ZI NG ONE- TI ME MONEY? YES OR
16 NO?

17

18 C. E.O FUIIOKA: WE HAVEN T COWPLETELY RESTORED EVERY

19 DEPARTMENT YET. WE' RE LOOKI NG AT AND WE' VE TOLD OUR

20 DEPARTMENTS THAT THOSE RESTORATIONS, WE DI D SOVE. THE MAJORI TY
21 WLL HAPPEN ONCE WE GET TO THE SUPPLEMENTAL PHASE OF THE

22 BUDCET BECAUSE IT'S CRITI CAL TO SEE HOWWE END THE YEAR. |

23  UNDERSTAND THAT WE' RE LOOKI NG AT SOVE -- THERE' S A POTENTI AL
FOR A LI TTLE STRONGER PROPERTY TAX REVENUE. SO | WANTED TO SEE
HOW WE WOULD END THE YEAR, HOWWE WOULD CLOSE THE BOOKS. AND
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1 THEN WE' D COVE BACK TO YOU AT SUPPLEMENTAL FOR SOVE OF THOSE
2 RESTORATI ONS. BUT WE HAVE NOT -- BY FAR, WE HAVE NOT RESTORED
3 ALL OF OUR DEPARTMENTS.

5 SUP. MOLINA: THERE'S A FI GURE | N HERE THAT YOU RE USI NG 51
6 MLLION. IS THAT FI GURE | N HERE AS UNPAI D TO YOUR BOARD

7 LETTER |S THAT 51.5 M LLION THE MONEY THAT YOU USED TO

8 RESTORE?

10 C E O FUIIOKA: ARE VE ON NO. 47

11

12 SUP. MOLINA: | KNOW BUT HE PASSED IT. NO. THAT'S WHAT |'M

13 SAYING |'M JUST ASKI NG A QUESTI ON BECAUSE | WAS BUSY TRYI NG
14 TO GET THE ANSVER AND | DON' T THI NK | HAVE I T YET.

15

16 SUP. RI DLEY- THOVAS, CHAI RVAN. WHERE ARE YQU, THEN, SUPERVI SOR
17 MOLI NA?

18

19 SUP. MOLINA: IT 'S JUST THAT I'M BACK ON 3. | KNOW YQU PASSED
20 |IT. BUT I'M CGETTI NG SOVE CLARI FI CATI ON.

21

22 SUP. RI DLEY- THOVAS, CHAI RVAN: SO SUPERVI SOR MCOLI NA |'S SEEKI NG
23 A PO NT OF CLARI FI CATI ON OR | NFORVATI ON. PROCEED.
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1 CEO FUIOKA YES. THE $51 M LLI ON REPRESENTS AN | NCREASE | N
2 PROPERTY TAX FUNDS FROM THE | NI TI AL PRQJECTION OF 2.88 TO

3 4.23. SO VVE WERE REPORTI NG QUT THAT FROM THE PO NT OF OUR

4 RECOVMENDED BUDGET IN APRIL TO THE PO NT OF RELEASI NG THI S

5 DOCUMENT, THE ESTI MATE OF OUR PROPERTY TAX REVENUE ROSE 2. 88

6 TO 4.23. THAT WE BELIEVE IT COULD BE SLI GHTLY STRONGER, BUT WE
7 WANTED TO REPCORT TO YOUR BOARD THAT THAT AMOUNT OF MONEY | S

8 AVAI LABLE.

10 SUP. MOLINA: ALL RIGHT. | GQUESS |I'M TRYI NG TO FI GURE OQUT HOW
11 MJCH FROM ONE- TI ME MONEY THAT WE USED LAST YEAR WAS NOW

12 RESTORED SI NCE WE HAVE NEW REVENUE THAT HAS COMVE | N. RESTORED
13 SO THAT I'T'S NOWONGO NG MONEY. IT SN T ONE-TI ME MONEY. |

14 TH NK ONE OF OUR BUDCETI NG SUCCESSES OVER THE DRY YEARS HAS
15 BEEN THAT WE DON T CONTI NUE TO FUND SERVI CES W TH ONE- Tl ME

16 MONIES. WE USE ONE- TI ME MONEY FOR ONE- TI ME EXPENSE. LAST YEAR,
17 WE HAD A LOT OF ONE-TI ME EXPENDI TURES BECAUSE WE JUST DI DN T
18 HAVE ONGO NG MONEY. THI'S YEAR WE HAVE ONGO NG MONEY SO | WOULD
19 LIKE TO SEE THAT TRANSI TION. THAT'S WHAT |'D LI KE TO

20  UNDERSTAND.

21

2 CEO FUIIOKA: WE CAN G VE YOU A REPORT ON THAT. BUT AS |

23 STARTED My PRESENTATION, WE' RE AT A PO NT I N TI ME WHERE WE' RE
FUNDI NG OUR BUDGET W TH ONGO NG REVENUE. WE' RE NOT USI NG ONE-
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1 TIME DOLLARS TO FUND AN ONGO NG APPROPRI ATI ON. BUT WE' LL d VE
2 YOU A BETTER ACCOUNTI NG OF THAT | F YOU D LI KE.

4 SUP. MOLINA: THAT' S EXACTLY WHAT | WANT TO KNOW AND | GUESS |
5 HAVEN T SEEN THAT I N HERE, THAT BREAKDOWN. BUT | F YOU COULD

6 GVEITTOUS, | DON T HAVE A PROBLEMWTH IT. 1I'D JUST LIKE
7 TO SEE THE RESTORATI ON OF THOSE DEPARTMENTS THAT USED ONE- Tl ME
8 MONEY TO KEEP SERVI CES AVAI LABLE, THAT WE WOULD KNOW | F WE ARE
9 FUNDI NG THEM FROM ONGO NG FUNDS SO THEY CAN BRI NG THEM UP TO
10 THEIR FULL BUDGETED STRENGTH.

11

12 C E. O FUJIOKA: | UNDERSTAND.

13

14  SUP. MOLI NA: ALL RI GHT.

15

16 SUP. RIDLEY- THOVAS, CHAI RVAN: ALL RIGHT. THANK YOU VERY MJCH.
17 SO ITEMNO 4 1S BEFORE US. THE C. E. O HAS MADE H S

18  PRESENTATI ON. LET ME OFFER AN AMENDMVENT THAT | THI NK WOULD BE
19 SUPPORTED BY THE BOARD W TH RESPECT TO THE NATURAL HI STORY

20 MJSEUM VH CH WE ALL KNOW IS OUR OMNN COUNTY- W DE ASSET. YQU

21 WLL BE PLEASED TO KNOW THERE ARE APPROXI MATELY 800, 000

22 VISI TORS ON AN ANNUAL BASI S AT THE MUSEUM ALONG W TH THE

DI SNEY CONCERT HALL, THE HOLLYWOCD BOAL AND THE LACVA. IT IS A
CULTURAL | CON WHI CH REPRESENTS THE RI CH DI VERSI TY OF OUR
COUNTY. | NTERESTI NGLY ENOUGH, | T CELEBRATES | TS CENTENNI AL
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1 TH' S YEAR. AND THE MOTI ON HERE S| MPLY CALLS FOR AN UPDATE OF
2 THEI R CURRENT AGREEMENT, AN AGREEMENT THAT WAS PUT I N PLACE IN
3 1994. AND AN AUGVENTATION |'S DUE. THE AMENDVENT WOULD JUST

4 | NCREASE THE AUGVENTATI ON BY $500, 000. AND SO | WSH TO INVI TE
5 THE BOARD TO I NSTRUCT THE C. E. O. TO REPCORT BACK DURI NG THE

6 SUPPLEMENTAL BUDGET CHANGES | N OCTOBER TO | DENTI FY AN

7 ADDI TI ONAL $500, 000 TO ADDRESS THE | NCREASES | N OPERATI NG

8 COSTS AT THE LOS ANGELES COUNTY NATURAL HI STORY MUSEUM | S

9 THERE A SECOND? GO NG ONCE, |S THERE A SECOND TO THAT | TEM?

10

11  SUP. YAROSLAVSKY: SECOND.

12

13 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. IS THERE ANY

14 OBJECTION? | TEM NO. 4. NATURAL H STORY MUSEUM THANK YQU.

15 PLEASE RECORD FOUR VOTES, ONE ABSTENTI ON, THAT BEI NG

16 SUPERVI SOR KNABE' S. ALL RIGHT. LET'S PROCEED TO | TEM NO. 5.,

17 VWH CH WOULD THEN EFFECTI VELY BE THE OPPORTUNI TY FOR BOARD

18 MEMBERS TO READ IN THEIR MOTIONS. WE' LL BEG N WTH DI STRI CT 1?
19 ANY READ-I N MOTI ONS, SUPERVI SOR MOLI NA?

20

22 SUP. MOLINA: THIS IS A JONT MOTI ON BY MYSELF AND THE CHAI R

22  AND WE' RE ASKI NG THAT -- WE DIRECT THE C. E. O TO TRANSFER -- |
23 THINK I T"S BEEN PASSED OQUT -- TRANSFER THE 15 M LLI ON THAT THE
COUNTY HAS RECEI VED FROM THE COMVUNI TY REDEVELOPMENT AGENCY
LOW AND MODERATE | NCOVE HOUSI NG FUND, DUE DI LI GENCE REVI EW
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1 PROCESS, TO THE C.D.C., ACTING AS THE BOARD OF COWM SSI ONERS
2 OF THE C. D.C., WE FURTHER MOVE THAT THE BOARD DI RECT THE

3 EXECUTI VE DI RECTOR OF THE C.D. C. TO ACCEPT AND UTI LI ZE THE 15
4 MLLION TO CREATE AN AFFORDABLE HOUSI NG TRUST FUND FOR THE

5 UPCOM NG NOFA. THE C.D. C. SHALL RETAI N ANY | NTEREST EARNED

6 FROM THE ACCOUNT TO BE USED | N SUPPCORT OF AFFORDABLE HOUSI NG

8 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RIGHT. IT IS BEFORE US. ARE
9 THERE ANY QUESTI ONS OR COMMENTS W TH RESPECT TO THE MOTI ON
10 ADVANCED BY SUPERVI SOR MOLI NA AND CO- AUTHORED BY THE CHAI R?
11 HEARI NG NONE, PLEASE RECORD A UNANI MOUS VOTE.

12

13 C E O FUIIOKA: MR CHAIR?

14

15 SUP. MOLINA: BILL HAS A QUESTI ON.

16

17 C E. O FUJIOKA: | BELI EVE WE ACCOWPLI SHED THI S ALREADY.

18

19 SUP. MOLINA: | WAS TOLD THAT I T HAS NOT BEEN RELEASED. AND
20 WE' RE ALSO AUTHORI ZI NG AS A C.D.C. BOARD FOR THEM TO RELEASE
21 THE MONEY SO THEY CAN GO OQUT FOR THE R F. P.

22

23 CEO FUIIOKA: OH |'MSORRY. | STAND CORRECTED.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. AS

2 ORI G NALLY | NSTRUCTED, THAT WLL BE THE ORDER. NOW SUPERVI SOR
3  MOLINA, ANY OTHER MOTI ONS THAT YOU HAVE FOR US TO CONSI DER AT
4 TH'S PO NT?

6 SUP. MOLINA: | DON'T TH NK I HAVE ANY OTHER MOTI ONS.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: SUPERVI SOR YARCSLAVSKY?

10 SUP. YARCOSLAVSKY: MR CHAIRMVAN, | HAVE A COUPLE. LET'S GET

11 TH' S I N ORDER HERE. YES, MR CHAI RVAN, PURSUANT TO A MOTI ON BY
12 YOU ON APRI L 2, THE BOARD DI RECTED THE CHI EF PROBATI ON OFFI CER
13 | N COLLABORATI ON W TH THE SUPERI NTENDENT OF THE LOS ANGELES

14  COUNTY COFFI CE OF EDUCATI ON TO REPORT BACK I N WRI TI NG W TH

15 COWVPELLI NG RATI ONALE FOR THE | NCLUSI ON OF THE NEW.Y | DENTI FI ED
16 PROJECT CHANGES | N THE FI NAL SCOPI NG DOCUMENTS FOR THE CAMP

17 VERNON KI LPATRI CK REPLACEMENT PRQJECT. STRUCTURAL REFORM OF

18 THE JUVEN LE JUSTI CE SYSTEM I N LOS ANGELES COUNTY, |IN LOS

19 ANGELES COUNTY MUST ADDRESS THE MANNER IN VH CH WE

20 REHABI LI TATE THOSE YOUTH WHO ARE PLACED W THI N OUR PROBATI ON
21 CAWPS. CAMP VERNON KI LPATRI CK REPLACEMENT PROQJECT |I'S AN

22  OPPORTUNI TY TO CONTI NUE ALONG THE PATHWAY TO ACH EVE TH S

23 NECESSARY GOAL. ON MAY 2, 2013, THE PROBATI ON DEPARTMENT

| SSUED A REPORT AND DESCRI BED THE RECOMVENDED ADDI TI ONS TO THE
SCOPE OF WORK. THE REPORT STATES | N DETAI L THE RATI ONALE FOR
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EACH ADDI TI ON. THE NEWLY-| DENTI FI ED CHANGES W LL | NCREASE THE
PRQIECT BUDGET BY $7.073 M LLION FROM 41.1 TO 48.2 M LLI ON.
FOLLOW NG OUR ADDI TI ONAL COSTS, | WON' T READ, DETAIL THEM ALL,
PROBATI ON HAS | DENTI FI ED 3-1/2 M LLION I N ONE- TI ME FUNDI NG
THAT WOULD REDUCE THE OUTSTANDI NG OVERAGE TO 3.5 M LLION. WE
THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE C. E. O
TO | DENTI FY THE $3.573 M LLI ON I N SUPPLEMENTAL CHANGES TO THE
F.Y. '13/14 BUDGET THAT THE FI NAL SCOPI NG DOCUMENT FOR THE
CAMP VERNON KI LPATRI CK PRQJIECT CAN MOVE FORWARD. SO THIS IS TO
KICK | T OVER TO SEPTEMBER, BUT |'LL ASK THE C. E. O TO | DENTI FY
THE FUNDS.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR
YAROSLAVSKY.

SUP. YAROSLAVSKY: YOU ARE THE COAUTHOR OF THI S MOTI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: | WOULD TAKE NOTE OF THE MOTI ON
FROM SUPERVI SOR YARCSLAVSKY MOVI NG THE BUSI NESS OF THE

PROBATI ON CAMPS AND | NNOVATI ON FORWARD. | S THERE ANY FURTHER
DI SCUSSI ON ON THAT I TEM? SO IT IS PROPERLY MOVED AND SECONDED.
| F THERE | S NO OBJECTI ON, PLEASE RECORD A UNANI MOUS VOTE FOR
THAT PARTI CULAR MATTER
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1 SUP. YARCSLAVSKY: THANK YOU, MR CHAI RVAN. | HAVE ONE MORE
2 MOTI O\

4 SUP. RIDLEY-THOVAS, CHAI RVMAN: SIR

6 SUP. YAROSLAVSKY: AS PART OF THE FI SCAL YEAR 2013/ 14

7  RECOMVENDED BUDCET, THE CHI EF EXECUTI VE OFFI CER | NCLUDED

8 $989,000 I N NEW ONGO NG NET COUNTY COSTS FOR THE PARKS AND

9 RECREATI ON DEPARTMENT TO COVER A SHORTFALL IN GOLF REVENUE.

10 TH'S AMOUNT IS IN ADDI TION TO $2 M LLI ON I NCLUDED IN THE F.Y.
11 '12/'13 BUDGET. THE DECLI NE | N REVENUE HAS RESULTED FROM

12 SEVERAL GOLF COURSE OPERATORS NOT MEETI NG THEI R CONTRACTUAL

13 RENT OBLI GATI ONS AS VWELL AS A DECREASE I N ROUNDS OF PLAY SI NCE
14 THE ECONOM C DOMTURN. W TH THE ECONOWY SHOW NG EARLY SI GNS COF
15 | MPROVEMENT AND THE DEPARTMENT MAKI NG SI GNI FI CANT PROGRESS | N
16 TRANSI TI ONI NG TO NEW GOLF COURSE OPERATORS, | T IS PREMATURE TO
17 ALLOCATE ONGO NG REVENUES TO THE DEPARTMENT FOR WHAT MNAY

18 ULTI MATELY PROVE TO BE A SHORT- TERM PROBLEM SO | THEREFORE

19 MOVE THAT THE BOARD OF SUPERVI SOCRS DI RECT THE CH EF EXECUTI VE
20 OFFI CER TO ALLOCATE 989, 000 TO THE DEPARTMENT OF PARKS AND

21 RECREATI ON ON A ONE-TI ME BASI S | NSTEAD OF ON GO NG AND RE-

22 VISIT THE NEED TO ALLOCATE ADDI TI ONAL FUTURE FUNDS DURI NG

23 SUPPLEMENTAL CHANGES TO THE F.Y. 2014/' 15 BUDGET.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. YOU VE HEARD THE
2 RECOMVENDATI ON CF THE MOTI ON BY SUPERVI SOR YARCSLAVSKY. | S

3 THERE A SECOND? WE NOTE THAT SUPERVI SOR KNABE SECONDS. | S

4 THERE ANY FURTHER DI SCUSSI ON ON THE | TEM? SEEI NG NONE, PLEASE
5 RECORD A UNANI MOUS VOTE ON THAT MOTI ON.

7 SUP. YAROCSLAVSKY: THAT'S ALL | HAVE, MR CHAlI RVAN.

9 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YQU, MR YARCSLAVSKY.

10 SUPERVI SOR KNABE, PLEASE.

11

12 SUP. KNABE: THANK YOQU, MR CHAIRVMAN. | HAVE A COUPLE MOTI ONS
13 HERE. FIRST OF ALL, THE 10, 000 JOBS PROGRAM UTI LI ZED FEDERAL
14 STI MULUS DOLLARS TO CREATE TEMPORARY SUBSI DI ZED JOBS FOR

15 11,000 ADULTS AND 15, 000 DI SADVANTAGED YOUTH. THE PROGRAM

16 BECAME A LI FELI NE FOR MANY LOCAL COVPANI ES AND PREVENTED -- AS
17 VELL AS COMMUNI TY- BASED GROUPS - AND PREVENTED PECPLE FROM

18 GO NG ON WELFARE. MORE THAN 1500 PEOPLE WERE ABLE TO MOVE | NTO
19 PERMANENT UNSUBSI DI ZED EMPLOYMENT BECAUSE OF THE 10, 000 JOBS
20 PROGRAM THI S IS ONE OF THE BEST USES OF STI MULUS FUNDI NG | N
21 OUR NATION. TH S PROGRAM UTI LI ZED SMART SPENDI NG AND TAXPAYER
22 MONEY W SELY, IN THE END SAVI NG MONEY TO ALL. THI S WAS NOT A
23  HANDOQUT BUT A HAND UP. THANKS TO THE DEMONSTRATED SUCCESS COF
THE 10, 000 JOBS PROGRAM THE STATE HAS SET ASI DE A SI GNI FI CANT
PORTI ON OF CALWORKS FUNDI NG TO CONTI NUE SUBSI DI ZED EMPLOYMENT.
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1 | THEREFORE MOVE THAT OUR DI RECTOR OF PUBLI C SOCI AL SERVI CES
2 REPORT BACK IN 30 DAYS WTH A PLAN TO TAKE FULL ADVANTAGE OF
3 THE FUNDI NG AVAI LABLE THROUGH THE CALWORKS PROGRAM FOR

4  SUBSI DI ZED EMPLOYMENT, | NCLUDI NG HOW THE PROGRAM W LL BE

5 | MPLEMENTED TO EMPLOY AS MANY | NDI VI DUALS AS PGCSSI BLE.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR KNABE. THE
8 MATTER IS BEFORE US. JOBS, JOBS, JOBS | S THE MANTRA HERE.

9 THEREFORE, SUPERVI SOR KNABE MOVES. SUPERVI SOR ANTONOVI CH

10 SECONDS. |F THERE |I'S NO DI SCUSSI ON ON THE MATTER, MADAM

11 EXECUTI VE OFFI CER, PLEASE RECCORD A UNANI MOUS VOTE.

12

13 SUP. KNABE: AND THEN THE OTHER MOTI ON THAT I HAVE IS TO

14 I NSTRUCT THE C E. O TO REPORT BACK AT THE SEPTEMBER BUDGET

15  MEETI NG HOW TO ALLOCATE THE $120, 000 FROM THE P. F. U. ACCOUNT
16 TO THE DEPARTMENT OF CORONER TO FUND ONE CRI M NALI ST PGSI TI ON
17 ON AN ONGO NG BASI S.

18

19 SUP. RIDLEY- THOVAS, CHAIRMAN: ALL RIGHT. IT"'S BEEN MOVED BY
20 SUPERVI SOR KNABE. SECONDED BY SUPERVI SOR MOLINA. | F THERE | S
21 NO FURTHER DI SCUSSI ON ON THE | TEM PLEASE RECORD A UNANI MOUS
22 VOTE. SUPERVI SOR KNABE?

SUP. KNABE: THAT'S IT.
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SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQOU VERY KI NDLY FOR THOSE
TWO MOTI ONS. SUPERVI SCR ANTONOVI CH?

SUP. ANTONOVI CH: SUPERVI SOR MOLI NA | S COAUTHORI NG THI' S MOTI ON
WTH ME, THE 2012/'13 BUDGET | NCLUDES A SH FT OF 768,000 I N
WORKFORCE | NVESTMENT ACT FUNDI NG FROM THE DEPARTMENT OF
COMMUNI TY AND SENI OR SERVI CES TO THE AUDI TOR- CONTROLLER FOR
PROGRAM MONI TORI NG WE HAD MOVED THAT THE BOARD REQUEST THE
AUDI TOR- CONTROLLER AND THE DI RECTOR OF DEPARTMENT OF COVMUNI TY
SENI OR SERVI CES TO REPORT TO THE BOARD I N 30 DAYS ON HOW THESE
FUNDS W LL BE USED TO | MPROVE THE MONI TORI NG OF THE WORKFORCE
| NVESTMENT ACT AGENCI ES.

SUP. RI DLEY- THOVAS, CHAI RVAN: | THANK YOU. AT THE REQUEST OF
SUPERVI SORS ANTONOVI CH AND MOLI NA, VWE HAVE THE WORKFORCE

| NVESTMENT ACT MOTI ON BEFORE US. THERE IS NO FURTHER

DI SCUSSI ON OR DEBATE ON THE | TEM PLEASE RECORD A UNANI MOUS
VOTE.

SUP. ANTONOVI CH: MR, CHAI RVAN, TO DEVELCOP THE ANNUAL SALARI ES
AND EMPLOYEE BENEFI TS APPROPRI ATI ON TO EACH OF OUR
DEPARTMENTS, THE C. E. O. CONSI DERS POTENTI AL HI RI NG DELAYS,
ATTRI TI ON AND THE NUMBER COF VACANCI ES AND PROMOTI ONS THAT
OCCUR THROUGHOUT THE FI SCAL YEAR, WH CH | MPACT EXPENDI TURES
FOR SALARI ES. AFTER CONSI DERI NG THE FACTORS AND OTHER
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1 I NFORVATION, THE C E. O, THEN FI NALI ZES THE SALARY, EMPLOY
2 BENEFI T APPROPRI ATI ON FOR EACH COUNTY DEPARTMENT AS PART OF

3 THE TOTAL RECOMMENDED BUDGET TO THE BOARD IN APRIL. IT'S

4  UNCLEAR WHETHER THE SAME LEVEL OF REVI EW AND AN ANALYSI S COF

5 H RI NG DELAYS, ATTRI TI ON VACANCI ES AND PROMOTI ONS OCCUR

6 THROUGHOUT THE FI SCAL YEAR TO RE- ASSESS THE SALARI ES AND

7 EMPLOYEE BENEFI T APPROPRI ATI ONS AND | TS ADEQUACY FOR EACH

8 DEPARTMENT. AS A RESULT, DEPARTMENTS FREQUENTLY CLAI M THEY ARE
9 FORCED TO MAI NTAIN A CERTAI N NUMBER OF BUDGETED POSI Tl ONS

10 VACANT | N ORDER TO AVO D EXCEEDI NG THEI R SALARY AND EMPLOYEE
11 BENEFI T APPROPRI ATI ONS DURI NG THAT FI SCAL YEAR. AND WE

12 RECENTLY HAD SEEN | N THE DEPARTMENT OF CHI LDREN AND FAM LY

13 SERVI CES, THAT WE APPROPRI ATED FUNDS, BUT THEY WERE NOT BEI NG
14 USED TO H RE THOSE ADDI TI ONAL WORKERS. THE CURRENT BUDGET

15 PRACTI CE DOES NOT ALLOW FOR AN ACCURATE OR TRANSPARENT

16 REPRESENTATI ON OF THE ACTUAL NUMBER OF PGCSI TI ONS NEEDED TO

17 OPERATE AT ANY G VEN DEPARTMENT. THE COUNTY' S 1, 354 BUDGETED
18 POSI TIONS AND 2,164 VACANCIES, I T'S VITAL TO KNOWV HON MONEY
19 ARE HELD VACANT FOR BUDGETARY PURPCSES AND HOW MANY ARE NEED
20 TO OPERATE THE DEPARTMENT. SO |I'D MOVE THE BOARD DI RECT THE
21 C. E. O TO REVI EWEVERY 90 DAYS VACANT BUDGETED PQOSI TI ONS,

22 | DENTI FYI NG THOSE PGCSI TI ONS THAT HAVE BEEN VACANT FOR 90 DAYS
23  OR MORE AND THE UNSPENT APPROPRI ATI ON THAT COULD BE RETURNED
TO THE COUNTY'S GENERAL FUND AND REPORT TO THE BOARD | N

VWRI TI NG EVERY 90 DAYS THE AMOUNT OF FUNDS THAT COULD BE
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1 RETURNED TO THE GENERAL FUND AND TRANSFER THESE FUNDS | N ALL
2 M D YEAR BUDGET ADJUSTMENTS.

4 SUP. RIDLEY-THOVAS, CHAI RVAN. ALL RIGHT. THAT MATTER | S BEFORE

7 SUP. MOLI NA: CAN | SAY SOVETHI NG?

9 SUP. RIDLEY-THOVAS, CHAI RVAN: CERTAI NLY.

10

11 SUP. MOLINA: BILL, ON THE QUESTI ON THAT M CHAEL JUST PUT

12 TOGETHER, WHICH I S A GOOD ONE, DO WE HAVE AN AMOUNT -- | MEAN
13 EVERY DEPARTMENT HAS TO PRODUCE AN UNFUNDED -- WHAT IS IT

14 CALLED? A FUND BALANCE, RI GHT? AND SO THEY HAVE TO -- I N OTHER
15  WORDS, THEY' RE SUPPOSED TO TURN OVER SO MUCH OF | T. AND

16 USUALLY I'T HAS BEEN THE | SSUE OF PCSI TI ONS THAT ARE UNFI LLED
17 OR VACANCI ES AND SO ON THAT THEY HAVE THROUGHOUT THE YEAR. BUT
18 |'S THERE AN AMOUNT THAT EACH ONE | S DESI GNATED TO TURN OVER?
19

20 CEO FUIIOKA: THERE'S NOT A SPECI FI C AMOUNT PER SE. THERE | S
21 A SPECI FI C AMOUNT FOR THE SALARY EMPLOYEE BENEFI TS. AND WHAT
22 WE TRY TO DO, WE' LL HAVE TO PROVI DE YOU MORE | NFORMVATION, | S
WHEN YOU LOOK AT ANY SI NGLE DEPARTMENT, NOT EVERY POSI TION I'N
A DEPARTMENT IS FUNDED AT THE TOP STEP. THEY' RE ALL FUNDED AT
THE TOP STEP. THEY' RE NOT FI LLED AT THE TOP STEP.
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SUP. MOLI NA: THAT' S CORRECT.

C. E.O FUIIOKA: SO WHAT WE ACCOUNT FOR | S THAT VARI ANCE
BETWEEN SOME, LIKE THE FI RST STEP, THI RD STEP AND THEN THE TOP
STEP. BUT WHAT WE DO TRACK IS WE TRACK TO THEI R DOLLAR
ALLCOCATI ON FOR THEI R BUDGETED POSI TIONS TO | NSURE THAT THEY' RE
LI VING WTH N THAT. BUT THE SYSTEM WE HAVE, | KNOW I T SOUNDS
SOVEVWHAT COWPLI CATED, BUT I T'S ACTUALLY PROVI DED A DEGREE OF
FLEXI BI LI TY FOR THAT DEPARTMENT.

SUP. MOLI NA: | UNDERSTAND. AND THIS MOTIQN, | THINK, IS A GOOD
MOTI ON FROM THE STANDPO NT OF ACCOUNTABI LI TY. BUT WHAT | DON T
UNDERSTAND | S THE DEPARTMENTS USE THE FACT THAT "I CAN T FILL
THESE PCSI TI ONS EVEN THOUGH | HAVE ALL THESE VACANCI ES'. A
GOCD EXAMPLE IS I N THE DEPARTMENT OF CHI LDREN SERVI CES. HE HAS
ALL OF THESE FUNDED PGCSI TI ONS AND ALL OF THESE VACANCI ES. AND
KIND OF THE EXCUSE HAS BEEN ARE THEY REALLY FUNDED BECAUSE |
HAVE TO PRODUCE FUND BALANCE? SO | THI NK THAT THIS IS A GOCD
THI NG TO CGET AN | DEA OF WHAT THE PRQJECTI ONS ARE AND SO ON,
BUT | MEAN | DO KNOW THAT DEPARTMENTS DO HAVE A DUTY TO TURN
IN -- THERE' S SOME TARGETED AMOUNT THEY HAVE TO TURN I N FOR
THE PCSI TION. AND |'M HOPI NG THAT IT'S FOR KI ND OF NATURAL
ATTRITION, THE FACT THAT A LOG JAM AS FAR AS H RI NG BUT |
GQUESS WE' RE UNDER THE | MPRESSI ON AND HOPEFULLY -- AND | THI NK
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1 THAT'S A CLARI FI CATION THAT M KE IS TRYI NG TO GET -- THAT WHEN
2 WE FUND THESE POSI TI ONS, THEY ARE TO BE FI LLED. AND WHAT

3 YOU RE TELLING US IS CLEARLY THEY ARE FUNDED ALL THE WAY TO

4 THE FULL AUTHORI ZATION. SO THIS I S THE VARl ANCE FROM THAT. SO
5 |'D LIKE TO HAVE SOVE ACCOUNTABI LI TY SO A DEPARTMENT DOESN T

6 COMVE IN AND SAY YOU KNOW |'D FILL IT BUT I CANT DO IT

7 BECAUSE |'M SUPPOSED TO TURN I N SO MJUCH OF | T UNFUNDED. AND I

8 KNOW THAT IN CH LDREN S SERVI CES, | T CANNOTI BE ALL THAT MJCH

9 BECAUSE THEY HAVE WELL OVER 250 PGCSI TI ONS THAT ARE FUNDED AND
10 NOT FILLED AT THHS PO NT I N TI ME. SO COULD WE HAVE A REPORT

11 ALONG W TH WHAT YOU RE DO NG HERE? |'M NOT AMENDI NG I'T I N ANY
12 WAY. BUT JUST TO GET A CLARI FI CATI ON OF THOSE SALARY SAVI NGS
13 THAT THOSE DEPARTMENTS ARE SUPPOSED TO BE HEADI NG | N? BECAUSE
14 THEY HAVE TO TURN I N SO MJUCH. AND | UNDERSTAND THAT.

15

16 C E. O FUIIOKA: WE COULD PROVI DE THAT, BY DEPARTMENT, BY | TEM
17 THE MAIN THING IS WVE DON' T WANT, WHEN THE DAY'S OVER, FOR A

18 DEPARTMENT TO EXCEED THE BUDGET. | KNOW ALL OF US AGREE TO

19 THAT. AND THE SALARY SAVI NGS PROCESS | KNOW I S VERY, VERY

20 CONFUSI NG BUT WWE ALWAYS TRACK TO THE BOTTOM LI NE.

21

22 SUP. MOLINA: AND | THI NK THAT'S A HEALTHY THI NG | THI NK THAT
23 IS ONE OF THE BUDGETI NG ROUTI NES AND PCLI CI ES AROGUND HERE THAT
HAS KEPT US ON THE HEALTHY SI DE OF BUDGETI NG AND | DON T HAVE
A PROBLEM W TH THAT. I T'S JUST THAT WHEN THERE | S AN | SSUE AND
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1 WVE LOOK AT FUNDED PGCSI TI ONS AND WHY AREN T THEY FI LLI NG THEM
2 THEY COME BACK "OH NO." | KNOWIT ISN T AS H GH AS 250

3 POSITIONS | N ANY ONE DEPARTMENT BECAUSE THEY' RE FUNDED TO THE
4 FULL STRENGTH. SO | WANT TO UNDERSTAND THAT. SO THI'S MOTION | S
5 HELPFUL. AND | KNOWIT S A REPORT BACK, BUT I'D LIKE IT TO

6 | NCLUDE THAT | F YOU COULD.

8 C. E O FUJI OKA: SURE.

10 SUP. RIDLEY- THOVAS, CHAI RMAN: ALL RI GHT. AS AMENDED BY

11  SUPERVI SOR MOLI NA. SUPERVI SOR YAROSLAVSKY?

12

13 SUP. YAROSLAVSKY: YEAH, | JUST -- THI S IS BEI NG TREATED AS A
14 REPORT BACK. SO WE' RE NOT DI RECTI NG TO CAPTURE THESE SALARY
15 SAVINGS AT THS PONT IN TIMg, IS THAT CORRECT?

16

17 C E. O FUIIOKA: NO JUST A REPORT BACK

18

19 SUP. YARCOSLAVSKY: SO | JUST WANT TO, FOR CLARI FI CATI ON

20 PURPOSES THAT | T BE REPORT BACK SO WE CAN UNDERSTAND WHAT THE
21 | MPLI CATI ONS ARE OF DO NG I'T, NOT DO NG | T, AND THAT SORT COF
22 THING | THINK IT'S WORTH LOOKI NG AT BUT | DON' T WANT TO BE
23 COW TTED TODAY.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: PROPERLY UNDERSTOOD. ALL RI GHT.
2 MOVED BY --

4  SUP. YAROSLAVSKY: EXCUSE ME, MR CHAI RVAN. ONE LAST COMVENT.

5 |INTHE SECOND -- IN PONT 2 OF THE MOTI ON, |I'T SAYS REPORT TO
6 THE BOARD I N VWRI TI NG EVERY 90 DAYS W TH THE AMOUNT OF FUNDS

7 THAT COULD BE RETURNED TO THE GENERAL FUND, AND TRANSFER THESE
8 FUNDS IN ALL MAJOR BUDGET ADJUSTMENTS. CAN WE JUST STRI KE THAT
9 LAST CLAUSE SO THAT WE CAN ANALYZE | T WHEN THE REPORT COVES

10 BACK?

11

12 SUP. RI DLEY- THOVAS, CHAIRVAN: | THI NK THE MOTI ON SHOULD BE

13 | NTERPRETED AS A REPCORT BACK PURSUANT TO THE AMENDVENTS THAT
14 ARE ON THE TABLE, BOTH MOLI NA AND THE | NTERVENTI ON BY

15  YARCSLAVSKY. THE | NTENT SHOULD BE UNDERSTOOD AS IT IS THE

16 | NSTRUCTI ONS ARE ONLY TO BE AS A GUIDE TO A REPORT BACK. LET
17 ALL MEMBERS BE CLEAR THAT IT IS A REPORT BACK.

18

19 SUP. YAROSLAVSKY: COKAY. SO LET ME JUST FOR THE SAKE OF CLARITY
20 JUST ADD RATHER THAN DO WHAT | JUST SUGGESTED, LET ME ADD A

21 CLAUSE AT THE END AFTER ADJUSTMENTS " SUBJECT TO BOARD OF

22 SUPERVI SORS APPROVAL".

SUP. RI DLEY- THOVAS, CHAI RVAN: ACCEPTED. RI GHT. SUPERVI SOR
ANTONOVI CH, THAT' S ACCEPTABLE TO YOQU, IS IT NOTI?
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2 SUP. ANTONOVI CH: | PREFER THE OTHER

4 SUP. YAROCSLAVSKY: | T'LL WORK

6 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. ALL
7 AVENDMENTS HAVI NG BEEN NOTED. PLEASE RECORD A UNANI MOUS VOTE
8 ON THE | TEM BEFORE US.

10 SUP. ANTONOVI CH: THANK YOU, MR CHAI RVAN.

11

12 SUP. RI DLEY- THOVAS, CHAI RMAN: THANK YOU. THAT CONCLUDES YOUR
13 MOTI ONS OR DO YOU HAVE ADDI TI ONAL ONES? SUPERVI SOR ANTONOVI CH?
14

15 SUP. ANTONOVI CH THAT' S I T.

16

17 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH. LET ME

18 SHARE MY FI NAL MOTI ON. | N THE RECOMVENDED BUDGET FOR THE

19 COM NG FI SCAL YEAR, THE CH EF EXECUTI VE OFFI CER | NCLUDED 1. 6
20 MLLION FOR THE H RING OF 27 NURSES WHO ARE CURRENTLY WORKI NG
21 UNDER A PI LOT PROGRAM AT D. C.F.S. AND BEI NG FUNDED THROUGH

22 TITLE 4 E WAI VER FUNDS. THESE NURSES, |IT'S OQUR VIEW PLAY A
23  VITAL ROLE I N ADDRESSI NG THE NEEDS OF CHI LDREN WHO HAVE COME
UNDER THE SUPERVI SI ON AND CARE OF D.C.F. S. IN LIGHT OF QUR
ONGO NG CONCERNS ABQUT CHI LD WELFARE AND SAFETY, | BELI EVE
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1 I TS NECESSARY TO UNDERSTAND THE RCOLE AND FUNCTI ON OF THESE
2  NURSES. MORE | MPORTANTLY | THI NK THE HEALTH OUTCOVES OF THESE
3 CH LDREN ARE BEI NG DOCUMENTED AND OUR RECORDKEEPI NG | S

4  APPROPRI ATELY MAI NTAI NED. AND THEREFORE | SUBM T THE MOTI ON

5 THAT IS BEI NG Cl RCULATED FOR YOUR CONSI DERATI ON AND WOULD HOPE
6 THAT WE CAN | NSTRUCT THE DI RECTOR OF THE DEPARTMENT OF

7 CH LDREN AND FAM LY SERVI CES AS WELL AS THE DI RECTOR OF

8 DEPARTMENT OF PUBLI C HEALTH TO REPORT BACK TO US IN WRITING I N
9 30 DAYS A DESCRI PTI ON OF THE ROLES OF THOSE SPECI FI C NURSES

10 UNDER OUR CONSI DERATI ON HERE, THE WRI TTEN POLI Cl ES AND

11  PROCEDURES THAT G VE OVERSI GHT TO THEM THE DATA ON THE

12 WORKLQADS, THE HEALTH OQUTCOMES AS WELL AS ANY OTHER DASHBOARD
13 DATA THAT THE BOARD M GHT FI ND USEFUL. AND, FI NALLY, A

14 DESCRI PTI ON OF THE TRAI NI NG THAT EACH DEPARTMENT PROVI DES

15 THESE NURSES, THESE SOCI AL WORKERS AND OTHER STAFF ON THE

16 FUNCTI ONS AND RESPONSI Bl LI TI ES OF THE | NDI VI DUALS THAT WE ARE
17 CALLING FORTH HERE. THIS IS AN | MPORTANT FUNCTI QN, AND I T

18 SEEMS TO ME THAT WE NEED TO MAKE SURE THAT WE ARE UTI LI ZI NG

19 THE RESOURCES AT OUR DI SPCSAL ON BEHALF OF THI S DEPARTMENT I N
20 THE MOST EFFECTI VE WAY POSSI BLE. | T IS BEFORE YOU, SECONDED BY
21 SUPERVI SOR ANTONOVI CH. ARE THERE ANY QUESTI ONS ON THE MOTI ON?
22

23 SUP. KNABE: | JUST WANT TO MAKE SURE CLARI TY OF THE MOTI ON
THAT WE' RE NOT PUT IN A PCSI TI ON TO LAYOFF THE NURSES.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: ABSOLUTELY NOT. AND WE

2 APPRECI ATE THAT | NTERVENTI ON, SUPERVI SOR KNABE. WE DO NOT W SH
3 TO CAUSE ANY LAYOFFS, BUT WE DO WANT TO MAXIM ZE THE

4  EFFECTI VENESS OF THE WORKFORCE. | F THERE ARE NO FURTHER

5 DI SCUSSI ON OR QUESTIONS ON THE | TEM THEN MADAM EXECUTI VE

6 OFFI CER, PLEASE RECORD A UNANI MOUS VOTE. THAT APPEARS TO BE

7 THE EXTENT OF THE MOTI ONS THAT BOARD MEMBERS W SH TO OFFER AT
8 THIS PONT IN TI ME. THEREFORE LET'S MOVE TO THE NEXT | TEM

9 BEFORE US, VWH CH WOULD BE | TEM NO. 6. MADAM EXECUTI VE OFFI CER?
10

11  SACH HAMAI, EXEC. OFFICER |ITEM NO 6 AND THERE | S AN

12 | NDI VI DUAL WHO WOULD LI KE TO SPEAK ON THI S | TEM

13

14  SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. WE' LL HEAR FROM ERI C
15 PREVEN ON | TEM NO. 6.

16

17 ERIC PREVEN: YES, IT IS ERIC PREVEN THE COUNTY RESI DENT FROM
18 DISTRICT 3. AND IT'S GOOD TO SEE THE SUPERVI SORS ENGAG NG I N
19 TH' S PROCESS. THERE'S A LOT OF THI NGS FLYI NG ARCUND, AND |

20 THI NK THAT'S | MPORTANT. | DIDN T GET A COPY OF MR

21 ANTONOVI CH S UNFUNDED POSI TION MEMO, ITF | COULD GET ONE OFF TO
22 THE SIDE. BUT I TEM NO. 6 HAS TO DO WTH H S REQUEST OFF OF THE
23 PI'T BULL ATTACK FROM MAY THAT WE ENGAGE IN A FAI RLY ROBUST

| NCREASE | N THE SI ZE OF THE ANI MAL CONTRCL DI VI SI ON. HE WANTS
TO ADD A NEW CRI TI CAL CASE PROCESSI NG UNI T AS WELL AS ElI THER
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1  RESTORE OR ADD SOME BCODI ES TO THE MAJOR CASE UNIT. AND ON TOP
2 OF THAT, HE WOULD LI KE TO HAVE A SUBSTANTI ALLY LARCER CALL

3 CENTER FOR THE ANTELOPE VALLEY. NOW THE PART THAT WAS A

4 LITTLE BIT OF A RED FLAG FOR ME I S WE' VE BEEN TOLD SOME

5 CONFLI CTED -- WE ARE APPARENTLY GETTI NG SOMVETHI NG LI KE 700, 000
6 PHONE CALLS ABOUT, YOU KNOW AN MAL CONTROL. THE NUMBER THAT
7 I NVOLVES | NCI DENTS OR BITES | S MUCH LOAER BUT STI LL WORRI SOVE,
8 SOMETHI NG LI KE 10, 000. BUT I DON T SEE THE EXPANSI ON -- Cl SCQ,
9 APPARENTLY WHO I THINK I'S I N THE CALL CENTER BUSI NESS, CLAI M5
10 THAT WE ARE 15 PCSI TI ONS SHORT AT OUR CALL CENTER WE ALREADY
11 HAVE OVER 13. SO BY HAVI NG A DEDI CATED CALL CENTER OUT I N THE
12 ANTELOPE VALLEY, APPARENTLY WE' RE GO NG TO DEAL WTH SOVE -- |
13 TH NK THAT THESE NUMBERS NEED CAREFUL SCRUTI NY. | MEAN, | DO
14 NOT UNDERSTAND THOSE NUMBERS AT ALL, FRANKLY. YOU KNOW FI RST
15 | T'S 700, 000, COVES DOMWN TO 97,000 AND THEN 10, 000 BI TES, |

16 JUST FEEL LI KE ADDI NG ONE PCSI TI ON COULD FI ELD A LOT OF PHONE
17 CALLS. | MEAN HAVE WE BENCHVARKED THI S KIND OF A CALL CENTER
18 AGAI NST ElI THER OUR 211 OPERATI ON? AND OF COURSE I T SHOULD BE
19 NOTED THAT | F THERE | S AN EMERGENCY W TH AN ANI MAL, CERTAI NLY
20 LIKE TH' S HORRI FYI NG PI' T BULL ATTACK, OBVIQUSLY | WANT TO BE
21 CLEAR THIS IS NOTI' MY -- EVERYBODY | S CONCERNED WHEN THERE ARE
22 DANCEROUS ANI MALS AND SI TUATI ONS LI KE THAT. BUT | JUST DON T
23 THI NK THAT TH S | S REALLY A REMEDY. | THINK THI S | S A BULKI NG
UP. NOWONE OF THE REASONS | AM CONCERNED IS BECAUSE TI TLE 10
VWH CH DEALS WTH THE LAWS OF TH S PARTI CULAR ENFORCEMENT OF
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1 DANGEROUS DOGS, POTENTI ALLY DANGEROUS DOGS, WAS CHANGED BY
2 TH S BOARD SOME YEARS AGO. AND I T WAS DONE W THOUT ANY

3 SUPPCORTI NG EVI DENCE. WE MADE SOME PUBLI C RECORD ACT REQUESTS

4 TO GET HOW MANY CASES WERE COM NG AND WHAT THE PRI NCI PAL

5 CHANCE THAT TOOK PLACE WAS | NSTEAD COF BEI NG HEARD BY A COURT,

6 |INA COURT OF LAW THESE CASES ARE HEARD BY ANI MAL CONTROL

7 OFFI CERS. SO BY ADDI NG ALL THESE | NSPECTORS AND ENFORCEMENT

8 FOLKS, | THI NK THAT THIS I S A REVENUE PLAY. | TH NK THAT THE

9 PECPLE WHO HAVE PETS WHO ARE ALREADY LI CENSI NG OQUR ANI MALS | N
10 COWPLI ANCE W TH THE LAW ARE REALLY NOT CLAMORI NG FOR THI S. |

11 THNK THIS IS A DIFFERENT KIND OF BUSINESS. | THINK THIS IS AN
12 EXPANSI ON OF ANI MAL CONTROL. |'VE BEEN HERE FOR A COUPLE

13 YEARS. EVERY YEAR WE' VE GOT' A Bl G NUMBER THAT SITS ON THE

14  TABLE HOPI NG TO GET APPROVED. | WOULD URCGE THE BOARD TO DO THE
15 RIGHT THI NG WE HAVE MANY, MANY PRIORITIES, AND I DON T TH NK
16 THAT | NCREASI NG OUR CALL CENTER IS ONE OF THEM THANK YQU.

17

18 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.

19 WE LL PROCEED WTH THE C.E.O.'S REPORT ON THE I TEM |ITEM NO. 6
20 | S BEFORE US.

21

22 SUP. ANTONOVI CH: MOVE I T.

23

SUP. RI DLEY- THOVAS, CHAI RVAN: | T'S BEEN MOVED. ANY COMVENTS?
MR, FUJI OKA?
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2 CEO FUWIOKA | IDENTIFIED THE CRI TI CAL ELEMENTS OF TH S

3 REPORT IN MY OPENI NG STATEMENTS. JUST ONE BI'T OF CLARI FI CATI ON
4 ON THE CALL CENTER. | T NEEDS TO BE RECOGNI ZED THAT I T WLL BE
5 A 24/ 7 OPERATI ON. SO WHEN WE LOOK AT A POST POSITION, WHICH I S
6 24/7, 1T'S ABOUT 4 | NDl VI DUALS FOR THAT SI NGLE PCSI TI ON. SO |

7  TH NK THE STAFFI NG AND WHAT' S BEI NG RECOMVENDED | S ABSOLUTELY
8 A RESPONSI BLE THI NG TO DO

10 SUP. RIDLEY- THOVAS, CHAIRVAN: ALL RIGHT. THE I TEM I S BEFORE
11 US. I'T"S BEEN MOVED BY SUPERVI SOR ANTONOVI CH. SECONDED BY

12 SUPERVI SOR MOLI NA. SEEI NG NO OBJECTI ONS, PLEASE RECORD A

13 UNANI MOUS VOTE. MADAM EXECUTI VE OFFI CER.

14

15 SACH HAMAI, EXEC. OFFICER | TEM NO. 7.

16

17 C E. O FUJIOKA: | TEM NUMBERS 7 THROUGH 10 ARE M NI STERI AL.

18

19 SACH HAMAI, EXEC. OFFICER ITEM NO THE 9 THERE | S A SPEAKER
20 ONIT. SO IF YOU WANT TO TAKE UP | TEM NUMBERS 7 AND 87

21

2 CEO FUIIOKA: |F WE CAN DO 7 AND 8, PLEASE? | WON T READ I T
23 FOR EVERYONE, |IT'S JUST THAT | ASK FOR APPROVAL.
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. 7 AND 8 ARE BEFORE
US. IT'S BEEN MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. SEEI NG NO OBJECTI ONS, PLEASE RECORD A
UNANI MOUS VOTE. WE' LL TAKE UP I TEM NO. 9 AT TH S PO NT. AND W\E
NOTE THAT ERI C PREVEN W SHES TO BE HEARD. 9.

ERI C PREVEN. NO. 97 CAN YQU | DENTI FY I T?

SUP. RI DLEY- THOVAS, CHAI RVAN: MR PREVEN, | TEM NO. 9 DEALS
WTH THE WRAP UP | SSUES FOR OUR BUDGET | TEM5. NOW YOU VE ASKED
TO BE HEARD SEVERAL TI MES. MY ASSUMPTION IS THAT YOU KNOW THE
| TEMS THAT YOU W SH TO ADDRESS. DO YOU WANT TO PASS AND PI CK

| T UP IN THE PUBLI C COMMENT PCORTI ON?

ERI C PREVEN. NO, |I'M READY TO GO. | WAS TRYI NG TO | DENTI FY.

OH IT'S THE M SCELLANEQUS ACTIONS. SIR, | TH NK YOU W LL
AGREE THAT IT IS ERIC PREVEN, THE COUNTY RESI DENT FROM

D STRICT 3. THERE ARE A LARCGE NUMBER OF NUMBERED | TEMS SO |
WAS CONFUSED. | AM VERY FAM LI AR WTH TH S PARTI CULAR | TEM AND
| AM READY TO ADDRESS |IT NOW THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RMAN: WE NEVER EXPECT YOU TO BE
CONFUSED.

ERI C PREVEN. UNPREPARED.
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2 SUP. RIDLEY-THOVAS, CHAI RVAN: EXACTLY.

4 ERIC PREVEN: | REFERENCED |IN My LAST REMARK, THE CALI FORNI A

5 PUBLI C RECORD ACT. WE HAD A BI G VI CTORY THANKS TO GOVERNOR

6 BROM REFUSI NG TO ADD LANGUACE THAT WOULD HAVE MADE THE

7 CALI FORNI A PUBLI C RECORD ACT WEAKER SUBSTANTI ALLY. SO I'N LI GHT
8 OF THAT, AND | WANT TO REFERENCE THAT IN ADDI TION O TO THE

9 GOVERNOR S BUSI NESS REGARDI NG THE PUBLI C RECORD ACT, THERE | S
10 GLORIA MOLINA HAS ADDED AN | TEM FOR TOMORROW 35-B, WHICH | S
11  SUPPORTI NG THE GOVERNOR' S APPEAL OF THE UNCONSTI TUTI ONAL JAI L
12 | SSUES I N QUR STATE PRI SONS. | MJUST TELL YOU, THAT IS

13 EXTREMELY DI STURBI NG I N LI GHT OF WHAT WE' VE BEEN DI SCUSSI NG
14 TODAY ABOQUT THE SHERI FF AND EVERYBODY KNOWS THAT GOVERNOR

15 BROWN AND SHERI FF BACA ARE COLLEAGUES AND ALLIES. AND | THI NK
16 THEY SHARE SOVE RESPONSI BI LI TY FOR WHETHER I T' S UPSTATE OR

17 DOWN HERE I N THE COUNTY HAS NOT BEEN GO NG ESPECI ALLY WELL.

18 AND | THI NK THE | DEA THAT THE SOLUTI ON WOULD BE TO LEAVE THE
19 9500 OR SO PRI SONERS IN JAIL AND TO PUT MR KRATTLI AND H' S
20 TEAM ON THAT PRQIECT ALONG W TH THE GOVERNOR VWHO S TRYI NG TO
21 FIGHT THE BATTLE IS NOT CONSI STENT W TH WHAT MANY PEOPLE I N
22 THE PUBLI C WANT, | CAN ASSURE YOU OF THAT. REGARDI NG THE

23  THI NGS THAT -- MR ANTONOVI CH HAD A COMMENT. | DIDN T HEAR I T.

SUP. ANTONOVI CH: HOW MANY ARE YOU TAKI NG?
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ERI C PREVEN. HOW MJUCH WHI CH?

SUP. ANTONOVI CH: ARE YOU GO NG TO BE A MENTOR TO THESE PECPLE?
HOW MANY ARE YOU GO NG TO MENTOR?

ERI C PREVEN. YQU RE ASKI NG WHAT' S MY Cl VI C ENGAGEMENT
QUOTI ENT? I T'S VERY H GH VERY, VERY H GH

SUP. RI DLEY- THOVAS, CHAI RVAN: THE CHAI R | S SUGCGESTI NG THAT YOU
HAVE 57 M NUTES -- SECONDS REMAI NI NG

ERI C PREVEN. FI RST OF ALL, | WANT TO BE VERY CLEAR,

UNCONSTI TUTI ONAL CONDI TIONS |'S NOT SOVETHI NG THAT WE SUPPORT,
THOSE OF US IN THE PUBLIC. | F YOU ARE HAPPENED TO BE ENGACGED
WTH THE LAW YOU WND UP EI THER IN A STATE PRI SON OR COUNTY
JAIL, PICK YOUR PO SON, RIGHT? |'M NOT' SUGCGESTI NG WE SHOULD BE
CATERI NG TO CRI M NALS, BUT | AM SUGCESTI NG THAT WE SHOULD

BRI NG THE CONDUCT OF OUR | NSTI TUTIONS I N LI NE WTH WHAT MOST
OF THE OFFI CERS SUPPORT. AND | THI NK YOU WOULD AGREE W TH
THAT, SIR SO I TEM NO. 9 WAS M SCELLANEQUS ACTI ONS, AND SQOVE
OF THE M SCELLANEQUS ACTI ONS THAT CAME UP W TH ONE WAS A

M LLI ON DOLLARS TO THE NATURAL HI STORY FOUNDATI ON ON AN ANNUAL
BASIS. TH S KIND MJCH WAS APPROVED A MOMENT AGO. | DON T QUI TE
UNDERSTAND THAT. | MEAN, THIS IS MR VOLPERT'S GROUP. THEY' RE
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1 WVELL FUNDED. | KNOW THAT YOU ALL HAVE PARTI ES AT THE MJSEUM OF
2  NATURAL HI STORY, AND | LOVE THE MUSEUM OF NATURAL HI STORY. BUT
3 | T SEEM5 TO ME LI KE OF ALL THE M SCELLANEQUS THI NGS TO BE

4 FUNDI NG COULDN T WE FUND AN OPPORTUNI TY FOR PUBLI C RECORDS

5 THAT WE OBTAIN, AND I HAVE TO OBTAI N NUMEROUS AT MY EXPENSE,

6 COULDN T I T BE HOUSED - -

8 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU, MR PREVEN.

10 ERIC PREVEN. TH S IS MY M SCELLANEQUS | TEM

11

12 SUP. RI DLEY- THOVAS, CHAI RVMAN: YES, BUT YOUR - -

13

14 ERIC PREVEN: MY TI ME HAS EXPI RED.

15

16 SUP. RI DLEY- THOVAS, CHAI RVAN: YOUR M SCELLANY TI ME HAS

17 EXPI RED.

18

19 SUP. RIDLEY- THOVAS, CHAI RVAN. THANK YOU. ITEM NO 9 IS BEFORE
20 US. ANY ADDI TI ONAL COMVENTS OF CLARI FI CATI ON, MR FUJI OKA?
21

2 CEO FUIOKA: NO SIR | THNK IT 'S TIME TO MOVE FORWARD.
23 NUMBER 10 | S JUST

SACH HAMAI, EXEC. OFFI CER° WE NEED APPROVAL ON | TEM NO. 9.
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SUP. RIDLEY-THOVAS, CHAIRVAN: 9 IS BEFORE US. | T'S BEEN MOVED
BY SUPERVI SOR KNABE. SECONDED BY SUPERVI SOR ANTONOVI CH. PLEASE
RECORD A UNANI MOUS VOTE.

SACH HAMAI, EXEC. OFFI CER THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: MR FUJI OKA.

C.E O FUWIOGA |ITEM NO 10, PLEASE. IT'S TI ME TO PASS THE
BUDCET.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. ANY QUESTI ONS,
COMVENTS W TH RESPECT TO I TEM NO. 10 AT THI S PO NT? Ms. HAMAI ?

SACH HAMAI, EXEC. OFFICER ON ITEM NO. 10 I F THE AUDI TOR-
CONTROLLER | S READY, THEY WOULD LI KE TO PRESENT THEI R REPCRT.

JOHN NAI MO WE ARE. GOOD MORNI NG, JOHN NAI MO, ASSI STANT
AUDI TOR- CONTROLLER. THE AUDI TOR- CONTROLLER HAS RECORDED ALL COF
THE BOARD- APPROVED CHANGES TO THE 2013/' 14 BUDGET. THE BUDGET
| S BALANCED. AND I T | S NOW READY FOR YOUR CONSI DERATI ON.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJCH MEMBERS OF
2 THE BOARD, ARE THERE ANY QUESTI ONS FOR THE AUDI TOR- CONTROLLER
3 PERTAINING TO I TS RECOMVENDATI ON FOR ADOPTI ON OR APPROVAL?

5 SUP. ANTONOVI CH: MOVE I T.

7 SUP. RIDLEY-THOVAS, CHAIRVAN: | T'S BEEN MOVED BY SUPERVI SOCR

8 ANTONOVI CH. SECONDED BY SUPERVI SOR MOLI NA. SEEI NG THAT THERE

9 | S NO FURTHER DI SCUSSI ON OR OBJECTION TO THE | TEM BEFORE US,

10 PLEASE RECORD A UNANI MOUS VOTE. THANK YOQU, SIR. WE NOW TURN TO
11 PUBLI C COMMVENT. WE NOTE ONE CARD I N THAT REGARD. AND THE CHAI R
12 WLL ENTERTAIN A WAGER AS TO WHO THAT M GHT BE. A BIG PRI ZE | F
13 YOU CAN GUESS VWHO I T WLL BE. SOVEONE WHO W SHES TO WAX

14 ELOQUENT ON THE MATTER OF Cl VI C ENGAGEMENT?

15

16 ERIC PREVEN: |S IT ARNOLD SACHS? NO | GOT I T VWRONG

17

18  SUP. RI DLEY- THOVAS, CHAI RMAN: NO MORE DI SORDERLY CONDUCT, MR
19 PREVEN.

20

21 ERIC PREVIN. AS ALVAYS, | OCCASI ONALLY GET I T WRONG SI R, BUT
22 MOSTLY | GET IT RIGHT. IT'S ERIC PREVEN, THE COUNTY RESI DENT
FROM DI STRI CT 3. AND SPEAKI NG OF Cl VI C ENGAGEMENT, SOVE WEEKS
AGO | REQUESTED ON BEHALF OF THE PUBLI C THAT WE FIND A WAY TO
MAKE A SPACE OR TWO OR FIVE OR 16 | F WVE COULD GET 16 PECPLE
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1 FROM THE PUBLI C DOAN HERE OVER AT THE L. A. COUNTY MJSI C CENTER
2 VWHERE WE HAVE A BI G VAST PARKI NG LOT MANAGED BY CLASSI C

3 PARKI NG WHO REGULARLY WAl VE PARKI NG FOR OTHER EVENTS. AND |

4 THOUGHT THE Cl VI C ENGAGEMENT PARKI NG SUBSI DY NAMED AFTER

5 ANYBCODY AMONG THE BOARD WHO WOULD LI KE TO PUT THEI R NAVE ON

6 SUCH A SUBSI DY WoULD BE A GOOD WAY TO GO SO THE MEMBERS OF THE
7 PUBLI C COULD COVE DOWN HERE AND WE COULD HAVE A MORE ROBUST

8 TURNOUT THAN WE DO ON A REGULAR BASI S AT OUR BOARD MEETI NGS.

9 GO NG TO THE | SSUES THAT WERE DANGLI NG FROM TODAY, | DIDN T

10 HEAR ONE WORD ABOUT TRI AL COURT FUNDI NG, AND YET ON SUNDAY' S
11 NEWSPAPER, THERE WAS A DEVASTATI NG | NTERVI EWW TH MR NASH WHO
12 BASI CALLY IS DYSTHYM C ABQUT THE WAY THI NGS ARE GO NG HE' S

13 NOT ENCOURAGED BY THE DEPARTMENT OF CHI LDREN AND FAM LY

14 SERVICES. HE DCESN T SEE A LOT OF BLUE SKY IN THE EFFORTS TO
15 REPAIR THAT. AND I THI NK THAT THE TRI AL COURT | SSUE GCOES PAST
16 JUST THE TRIAL COURTS, IT ALSO GOES TO THE SERI QUS CUTS WE' VE
17 TAKEN I'N OUR SUPERI OR COURTS. AND | DON T KNOW HOW WE CAN BE
18 PLEASED W TH HOW THI NGS ARE GO NG KNOW NG THAT THE MAI N ROAD
19 OF DUE PROCESS IS FULLY CLOGGED AND | N JEOPARDY. ANOTHER

20 QUESTI ON THAT MR KNABE ALLUDED TO HAD TO DO W TH THE QUESTI ON
21 OF WHETHER OR NOT CUSTODY ASSI STANTS ARE EXEMPT FROM THE

22 H R NG FREEZE. | WOULD LI KE SOMEBODY OFF TO THE SI DE TO

23 RESPOND THERE BECAUSE | KNOW THAT THE C. C.J.V. ORDERED

EFFECTI VELY OR REQUESTED OR RECOMVENDED THAT WE ADD CUSTCODY
ASSI STANTS. AND | ' VE BEEN TRACKI NG I T VERY CAREFULLY AND I
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DON' T SEE ANY OF THAT HAPPENI NG AND | KNOWWE' VE GOT A 65/ 35
TAPE WE CAN PUT I N TO HEAR THAT CYCLE BACK AND FORTH ABOUT HOW
WE CANT QUTE HT THE MARK. BUT | WOULD LI KE TO KNOW VWHETHER
OR NOT' THEY' RE EXEMPT. IT'S A GOOD QUESTI ON, | WOULD LI KE TO
KNOW THE CAPI TAL PROIECT DOWN HERE AT THE LOS ANGELES COUNTY
ARE VERY | MPORTANT. WE HAVE SUBSTANTI AL -- WE' VE DONE SOME
GREAT THINGS I N THE PAST. WE CONTI NUE TO DO SOMVE GREAT THI NGS
GO NG FORWARD. THE MEETI NGS FOR THAT, UNFORTUNATELY, ARE

ELUSI VE. | HAVE BEEN FOLLOW NG CAREFULLY AND THERE WAS A

MEETI NG | N VEDNESDAY | N MAY. THEY SAI D THE NEXT ONE WOULD BE
EVERY THI RD THURSDAY AT 3 P.M WELL, THERE WAS NO MEETI NG THE
TH RD THURSDAY AT 3 P.M I N ROOM 739 OR WHATEVER. AND THEN |
ASKED WELL WHEN IS I T? AND | ' VE YET TO RECEI VE A RESPONSE. SO
THI'S I'S SUBSTANTI ALLY WORRI SOMVE. BECAUSE | F THE PUBLI C AND

| TS NOTI JUST ME, | WANT TO BE CLEAR, ARE | NTERESTED | N

CAPI TAL PROJIECTS, WE SHOULD BE AFFORDED THE OPPORTUNI TY TO BE
| NFORMED ABOUT THOSE. WE KNOW WE HEARD, WE KNOW THAT THERE ARE
SOVE REPORTS COM NG BACK ON SOVE OF THOSE PRQIECTS, BUT WE
HAVEN T SEEN THOSE, ElI THER. FOR EXAMPLE, THE A.E.C. O M REPORT
ON THE | NFRASTRUCTURE | S A VERY | MPORTANT REPORT THAT WE' D

LI KE TO HEAR AND THERE WERE SOME THI NGS THAT WERE APPROVED
TODAY THAT MAY OR MAY NOT HAVE BEEN | NFORVED BY THAT REPORT
HAD I T COVE FORMARD, | HAVEN T SEEN I T. I N CONCLUSI ON, | JUST
WHAT TO ASK, HAS THE FI RE DEPARTMENT' S STRUCTURAL PROBLEM BEEN
RESCLVED? EVERYONE WAS DELI GHTED THAT WE SEEM TO HAVE NI CKED
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1 TIME ONCE AGAIN. BUT HAS THAT BEEN RESOLVED? COULD | GET AN
2 ANSWER ON THAT OFF TO THE SI DE?

4 SUP. RIDLEY-THOVAS, CHAI RMAN: YOU MAY | NDEED. THANK YQU VERY

5 MJCH THAT CLOSES THE PUBLI C COMVENT PORTI ON OF OUR AGENDA FOR
6 TODAY. MADAM EXECUTI VE OFFI CER? EXECUTI VE OFFI CER? EXECUTI VE

7 OFFI CER?

9 SACH HAMAI, EXEC. OFFI CER THANK YOU, MR CHAI RVAN, MEMBERS
10 OF THE BOARD. THAT WLL END TODAY'S MEETI NG OUR NEXT REGULAR
11 MEETI NG WLL BE TOMORROW AT 9:30 A M

12

13 SUP. RI DLEY- THOVAS, CHAI RMAN: THANK YOU VERY MJCH. SEEI NG AS
14 THERE IS NO FURTHER BUSI NESS TO COME BEFCORE US - -

15

16 SUP. ANTONOVI CH: OFFI CE FOR EXECUTI VE OFFI CE FOR PUTTI NG TH S
17  TOGETHER AND ALL THE DEPARTMENTS THAT WE WORKED W TH. SO THI S
18 |S A GOCD EXAMPLE OF HOW WASHI NGTON AND SACRAMENTO AND EVEN
19 LGOS ANGELES CI TY COULD OPERATE THEI R BUDGET MOVI NG AHEAD I N
20 THEIR FI SCAL YEAR

21

22 SUP. RIDLEY- THOVAS, CHAI RMAN: WVEELL, THANK YOU VERY MJCH,
SUPERVI SOR ANTONOVI CH.  LET THE RECORD REFLECT THAT THE DEAN OF
THE BOARD OF SUPERVI SORS ADMONI SHES BOTH SACRAMENTO AND
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1 WASHI NGTON YET AGAIN, AS IS H S MANTRA. W TH THAT, WE AGREE
2 AND VVE ARE ADJOURNED.

10
11
12
13
14
15
16
17
18
19
20

21

22
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